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1. Logiciel de la planification et gestion Microsoft MS Pro

-
-

* Microsoft Project (MS Project ou également MSP) est un logiciel Microsoft dédie a la
gestion de projets. Il permet aux planificateurs et aux chefs de projets d’organiser et de
piloter celui-ci, de gérer les ressources, le budget, I'analyse des données.

* Microsoft MS Project est considére comme le logiciel le plus utilis€ en monde entier, avec

lus de 20 millions (en 2011). . :
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» Qui utilisent Microsoft MS Project ?

v Les chefs de projet : MS Project est un outil de gestion de projet populaire
utilisé par les chefs de projet Les membres de l'équipe du projet : les
membres de l'équipe peuvent utiliser MS Project pour comprendre leurs

taches, les délais, les dependances et les ressources associées a leur travail.

v Les planificateurs : les planificateurs peuvent utiliser MS Project pour

créer des calendriers de projet détailles, y compris des horaires de travail,

des temps d'arrét ...

v Les membres de la direction : les membres de la direction peuvent utiliser

MS Project pour surveiller la progression des projets et prendre des

decisions eclairees en fonction des rapports d'état du projet.
v' Les membres des équipes opérationnelles : les membres des équipes

opéerationnelles peuvent utiliser MS Project pour suivre l'utilisation des

ressources, la planification des taches et la gestion des risques.
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_____________________________________________________________________________________________________________________________________________________________________________________________________

* La premiere version commerciale de Microsoft Project est sortie en 1984 (DOS).

*  Microsoft Project 95 fut la premiere version a utiliser les menus communs Microsoft Office.
* Depuis la version 2000, Microsoft developpe, au travers de versions « serveurs », des fonctionnalités
étendues et collaboratives destinées aux entreprises : gestion centralisée des ressources, portefeuille des

projets de l'entreprise, rapports d’analyse.

* Les deux derniéres versions en date sont la version 2019 et 2021.
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.+ Le nom Microsoft EPM (pour "Enterprise Project Management") etait le

I nom donne a la solution Microsoft jusqu'a la version 2010, regroupant
Microsoft Project et Microsoft Project Server. Depuis la version 2013, la
solution a pris le nom PPM (Project Portfolio Management).

'+ Microsoft propose deux versions sans abonnement :

Project

o
Cad
)
™~
©
-
A
-
€
I
&
fal

v Microsoft Project Professionnel 2019
v Microsoft Project Standard 2019

__________________________________________________________________________________________________________________________________________________________________________ S

1
I

______________________________________________________________________ 1

| | :

1 *  Microsoft MS Project 2019 integre de nouvelles fonctionnalités dont un controle :

I -

I 1

i_ plus étroit de la planification des ressources et de nouveaux themes. i
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Fonctionnalités principales du logiciel :

Elaboration de diagramme de Pert
Elaboration de diagramme de Gantt
Affectation des equipes

Gestion des pics de charge

Gestion des jours fériés

X X X X\ X\ Vv

Génération automatique de

documentation au format word, pdf et

HTML

Kt

Subproject

L .

Calendar

i

Gantt Chart

bl

Resource

2
Ll g

Risk View

L

Task Sheet

Network
Diagram

=

Task Board

®
TASK TEAM SHARE PROJECT VIEW FORMAT REPORT WINDOW HELP
w8 Y % e s Q w @
Outline Sert Filter AuteFilter Group Table Zoom  Critical Path et Custom Fields Agile Chat with Erix
i ] h ] i ] h ] v on
@ Task Name Duration [nov 115 Now 815
T Fls |'s M T w |t | F s s mo Tt | w T F s
1 4 Three-story Office Building (76,000 square feet) 147 days? 147 days? |
2 4 General Conditions 17 days 17 days [
3 |v'E Recelve notice to proceed and sign contract 3 days E G.C. 1
4 Submit bond and insurance documents 2 days I G Prnja:& Management,G.C. General Manag
5 8 Prepare and submit project schedule 2 days —¢G.:. Project Managem|
6 Prepare and submit schedule of values 2 days N G.C. Gene
7 Obtain building permits 4 days * % G.C. Project Managem|
8 Submit preliminary shop drawings 2 wks I
9 Submit menthly requests for payment 6 hrs = T
10 Final General Condition 0 days ] +11/5
11 4 Long Lead Procurement 30 days 30 days |
12 Submit shop drawings and order long lead items - st 2 wks ; Ste
13 Submit shop drawings and order long lead items - roofing 2 wks
14 Submit shop drawings and order long lead items - elevator 2 wks
15 Submit shop drawings and order long lead items - plumbing 2 wks
16 Submit shop drawings and order long lead items - electric 2 wks
17 Submit shop drawings and order long lead items - HVAC 2 wks
18 Detail, fabricate and deliver steel 4 wks
19 Long Lead Procurement check all items 0 days
20 4 Team meeting and discussion with partners 20.25 dayq
21 H Team meeting and discussion with partners 1 2 hrs
22 [ Team meeting and discussion with partners 2 2 hrs
23 H Team meeting and discussion with partners 3 2 hrs
24 4 Mobilize on Site 10.5 days 10.5 days |
5 v I | Electric Contractor
26 v IS Plumbing I:oniractur
27 N GG Supering
-

28
29

iect
wicrosoft proj€

oo Gt 6. Labor Genl 108
o1

— $14 Gty Convactor
. Ste Graing Cor
ey

Project Plan 365
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> Avantages du logiciel : Project

Standard
2019

1. Gestion des ressources via Microsoft MS Project :

Microsoft MS Project permet la gestion des ressources

Project
Standard 2019

pour chaque projet, il est possible de créeer des equipes,

leur affecter des ressources. Il y a différents types de

ressources :

TASK TEAM SHARE PROJECT VIEW FORMAT REPORT WINDOW HELP

. . + + A = k) - B g
v' Les ressources « travail », qui effectuent les chargesd¢ * -~ * T 7T = % = T .

if | &

lEq
oL
&
&
3
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0
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=

-
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@

[+]
a
LY

]

travail (humains ou machines) B B Tt oo | I

3 v @ Receive notice to proceed and sign contract 3 days G.C. G I Management
E Submit bond and insurance documents 2 days I G.C. il 23 G.C. General Manag
/ V4 . . 5 @ Prepare and submit project schedule 2 days —‘G.l:. Project Manage ml
Les reSSOurceS <( materlelles >>[ qul Sont des ressource Gantt Chart Prepare and submit schedule of values 2 days N G.C. Gene|
Obtain building permits 4 days * % G.C. Project Managem
j Submit preliminary shop drawings 2 wks ]
R . . 7 . Resource 9 Submit monthly requests for payment 6 hrs [ T
consommables avec possibilité de leur attribuer un | = |z | oo
p 11 4 Long Lead Procurement 30 days 30 days [
E 12 Submit shop drawings and order long lead items - steel 2 wks Stad
13 Submit shop drawings and order long lead items - roofing 2 wks
* g 7 Risk View | 14 Submit shop drawings and order long lead items - elevator 2 wks
nombre ou une quantlte s
j 16 Submit shop drawings and order long lead items - electric 2 wks
17 Submit shop drawings and order long lead items - HVAC 2 wks
Task Shee 4 wks

v" Les ressources « colt », qui sont des frais associés a 5 lmsmeomars o

=] 4 Team meeting and discussion with partners 20.25 dayg
Tracking 1 Team meeting and discussion with partners 1 2 hrs
Gantt 2 [ Team meeting and discussion with partners 2 2 hrs
t - t 3 | Team meeting and discussion with partners 3 2 hrs
certains postes S [ 4 mobilzeonsie 10.5 days 105 days 1
Network 5 v I | Electric Contracto
Diagram 6 e Plumbing Contractor
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» Avantages du logiciel :

N

Attribution d’un cotit avec Microsoft MS Project :

v Pour chaque ressource, MSP peut lui attribuer un cofit : colit unitaire (ressources matérielles), taux
journalier (ressource travail).

v Vu qu’il est possible d’attribuer un cotit a n'importe quelle ressource, Microsoft Project peut donc

calculer le cotit du projet. Microsoft MS Project offre méme la possibilité de prévoir un budget initial

pour le projet, et le comparer au colit du projet calculé.

_ e Builds

I
I

I

I

I

I

I

I

: : ,

- < Y Commit [

. . Information, :

J I
I

I

I

I

I

I

I

Project o—

Tasks o—
. J/ \. J/
Microsoft Project Server Build and Version
Control Tools
e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e |
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» Avantages du logiciel :

3. Analyse et communication du projet:

v' Microsoft MS Project offre de nombreuses possibilités d’analyse des données, comme par exemple
des rapports.

v En outre, les informations du projet sont exportables dans Microsoft MS Project pour analyser le
travail, les cotits, les temps nécessaires...grace aux tableaux, graphiques, diagrammes... Finalement, il
est également possible de communiquer les informations du projet telles que le diagramme de Gantt

ou méme créer une frise chronologique pour un document de presentation Microsoft PowerPoint.

______________ S e e e e e e R R MR e MR M M e e e e e e e e e e e e e e e e e e = e === - -

Subproject & My Apps ~ Project  Custorn Links Between WES Change Calculate  Set Move Spelling
Information  Fields Projects ~  Working Time  Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing
Tk o Mar 27,16 | Apr3,'16 | Apri0,'16 | Apri7,'16 | Apr24,°'16 | Mayl,'16 | May8,'16 | May15, 16 | May 22, '16 |May29,'16 Jun5,'16 |Jun1Z2, ‘16  Jun19,'16 |Jun26,'16 | Jul3,'16 | Jull0,'16 |Jull7,'16 |Jul24,°16 |Jul3l,1
Mode ~ Task Name = Eers ~ | Duration ~ | Start ~ | Finish = 3/27 43 4110 417 4/24 51 5/8 5115 5/22 5/29 /5 6/12 6/19 6/26 773 7110 717 7124 731
1 s Notice to Proceed 0days 0days 4/1/2016  4/1/2016 5.4 Hlotice to Ploceed
2 |mg Project Start 0 days 0 days 4/5/2016  4/5/2016 Projgct Start
= e —= 0 cys e T B S et S S
—— e i o e e e R e S
e e B e ey | G L SR
6 |mg 4 Construction 0 days 34 days af6f2006 /2202006 | |
7 |y 4 Below Grade 0 days 13 days a4f26f2016 5/17/2016
g |mg Grade Site 12 days 8 days a/26/2016 s/of2016 || I
9 |m Set Foundations 0 days 9 days 4/26/2016 5/10/2016
10 |y Install Conduit 12 days 3 days 5/10/2016 5/12/2016 |
1 |w Dig Cable Trench 0 days 4days 5/11/2016 5/17/2016 |
12 |wy 4 Above Grade 2days 23days  5/16/2016 6/22/2016 |
13 |mg Erect Steel Structures 12 days 8 days 5/16/2016 5/26/2016 | _
14w Install Equipment 0 days 6 days s/18/2016 s/26/201 | |
e T —— = e R R | R G
e e e s s
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» Microsoft MS Project Planning :

I__________________________________________________________________________________1
1 m H 95 ¢ : GANMTT OMART 1004 Loty Drnvicponert - M ron s Proact Preves T ol :
I - TAX RESOURCE PROECT VIS FORMNAT Admwn ~ !1 e ¢ |
|
I p\ A B U B O daah o B B iAo 0 e Ouine Humbbes !
| + , e - v ’ I3 Cotumn Serng: - — Tuck 2 e 3= = — =3 — — = = = = = T U Progect Semmenany Toit l !
Tem Gosnel Lyt Juem Foomt uh Bakne Gopegt . . Py . Py . Fy . S 'y e & 1 ; Y Dewvwng 1
1 Sy = Colure 54 Custoen hald: 3 Lt Taskr Poth + = 3 . Swrverary Tasks v I
1 fommat Cobumeny Sar S50 Gt Chat I ' e i U Drwwarvgs o
| 1 1 . 1 02 Aag 'l At 16 Aug 'L 29 Mg 19 0 Aug 'l ses 10 19 Ses 't wee !
| o Tond Pogrrwr » Duraton o Mart - R L - I f 3 M W ' f ! M W ' Y ! MW ' 1 MW ' 1 ] M I
| + Software Develepment 107d Moen 020810 fue 28.12. 10 v :
1 & + Scope 1d Moo 020040 Thu 05,0010 — I
! v Determne peorect scose Eh Mea 020810 Mo 020810 - 0 I
1 v Secure pregect sponscrihg 1d Mcn 020810 T 030810 -0 I
1 A |V Detine 1o ofimmi nry re4ources td Tue 030810 Wed 08 08 10 = Praject Masager I
1 s v Seture LOre resdurces 14 WedOSD510 The OSSO 10 - Projoct Mangry I
1 v Scope congiine 04 Tha 050810  The 05 0810 " os0e I
! # Rivsbrsin ek trow e Mecpms emeents 14 MOS0 Wed P10 ————— I
1 v Conduct eands amalyuis sd ThaOSO210 Thall2Ooald _'Hl'" 1
! ) | Dram prelinumary seftware speof (3 ows 14 120010 Teei? 0810 —_ e I
1 10 v Develop preliminary badpet 24 Tee 170210 ThulS 0210 —.mlw 1
1 1 |V Fotwt v SOMMWINE $0451 1 CI GE/Sodget wWith bearm oh THIS0810 Tha 1309 10 $ Anadpit, Aroect Munages .
| 12 Incorporate feedbacd on softwere soecfhcotong 14 i N0M10 Mmomio i Ayt 1
I & W [ Devtl oo deireery Groaine | 14 Mon330810 Mon 230810 W Protect Manages I
I o i Cotain appravals Lo procend [contest tireling, £h Tue 260510 Twe 200810 odext Marsapes, PO 1
I~ budget)
1 % s Secure reaured resources 1d Tue 250810 Wed 2508 10 L!!dulw !
| S 16 Ay Bt conglte ed Wed 250810 Wed 250010 00 !
| : * Devign 1454 Wed JS0010  Tee 180010 !
| 14 Review preliminary sofware specifi cati ome 24 Wed 250010 M270810 Arabnd !
| 1 Devel0p funin onal soe0 N Can one $a 270810 MOd0 10 Aadpst !
| 0 Develog profotype bared on dorctions! sd MOI0%10 Thu 0310 _ !
1 wachcatons 1
I 21 Beview fumctsnal 3060 ¢of) ons 2d Tha 020310 Mom 130313 ™o 1
I 11 P povate feadtinch iats Aurctony td Mo 130010 Twe 1407 10 B o !
I spectimons 1
I N CRRmin appron 00 pracend 4h Ter 140910 Tue laOp 10 “R*ﬂm 1
I it Deswpn complete 04 Tue 1409210 Tuel&D10 180 1
I by * Dovelopeneat nd YWed 150010 NiZea0a0 1
I v Beview functany soevA (o ons 14 Wed 150910 Wed 150910 Devrbages 1
I 7 18ermty reodd 3/ ed den n par3retecs 1d Thul60310 Thu 160710 ‘m 1
I At g devel (omverat staft i1d MITONI0 MmMiIY00 10 ‘.t; 1
I = Nacalom s nde "a Wl VI ' ORI I
I |
I
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» Microsoft MS Project Planning [Etapes]

1.

Identifier les besoins du logiciel : Comprendre les besoins du client ou de l'utilisateur final du

logiciel est essentiel pour établir un planning réaliste.

%

Sy W 5

GANTT CHART TOOLS

TASK RESOURCE REPORT PROJECT VIEW DEVELOPER FORMAT Signin 5 3
5 . : ‘ p— =W Status Date: [12]4/10/16 ~ ABC
@ e Q DGS D E?‘ ];JI E Ef] Update Pr.oject V
Subproject & My Apps - Projec? Cgstom Links 3&tween WBS Changg Calcglate Sgt Mo_ve Spelling
Information Fields Projects Working Time  Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing 1
Task Total Mar27,°'16 Apr3,'16  Aprl10,'16 Aprl7,'16 Apr24,'16 Mayl, '16 May 15, '16 May 2 May 29, '16 Jun’5, ‘16 7,'16 Jul3l, 1
Mode v Task Name v | Slack Duration + Start v | Finish - 3/27 43 4/10 417 4/24 5/1 717 7/31
1wy Notice to Proceed 0days 0days 4/1/2016 4/1/2016 (® Notice to Ploceed
2 |mm Project Start 0 days 0 days 4/5/2016  4/5/2016 Projpct Start
3 [wy Project Complete 0days 0days 7/19/2016 7/19/2016 r‘
4 |mg 4 Mobilization 0 days 11 days 4/6/2016  4/25/2016
5 |y Mobilize 0days 11days  4/6/2016 4/25/2006 | . | Oa. | """"""""
6 |mg 4 Construction 0 days 34 days af26/2016 6/22/20106 | - | T
7 |mg 4 Below Grade 0 days 13 days 4/26/2016 5/17/2016
g |m3 Grade Site 12 days 8 days 4/26/2016 5/9/2016
9 |mg Set Foundations 0days 9 days 4/26/2016 5/10/2016 [
10 |ms Install Conduit 12days  3days 5/10/2016 5/12/2016 |  Select Date:
1 |-y Dig Cable Trench 0days 4 days 5/11/2016 5/17/2016 i
12 |my 4 Above Grade 2 days 23 days 5/16/2016 6/22/2016 OK I
13 |mg Erect Steel Structures 12 days 8 days 5/16/2016 5/26/2016
14 |y Install Equipment 0 days 6 days 5/18/2016 5/26/2016
15 |wg Install Grounding 18 days 2 days 5/30/2016 5/31/2016
16 (=3 Install Bus and Jumpers 12 days 8 days 5/30/2016 6/9/2016
E U |m Lay Control Cable 0 days 12days  6/2/2016 6/22/2016
5 18 |wg 4 Fence 24 days 7 days 5/10/2016 5/19/2006 | || | | | | /] Fnce | ] |
E 19 =g Install Fence 24 days 7 days 5/10/2016 5/19/2016
% 20 |y 4 Site Restoration 0 days 26 days 5/18/2016 6/30/2006 - | |/ | | 4 1 | 17— 7 | ] SfteRestoraion | | | |
21 |y Remove Equipment 0 days 5days 6/23/2016 6/30/2016
2 | Lay Stoning 24 days 2 days s/18/2016 5/19/2016 | | T e kdystening | e
23 |mg Lay Roadway 22 days 4 days s/18/2016 s/2a/2016 || . | Tl T lay Hoadway | L
24 |my 4 Project Closeout 0 days 10 days 7/4/2016  7/19/2016
25 |y Substaintial Completion 0 days 10 days 7/4/2016  7/19/2016 !

T;Sletio}i
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» Microsoft MS Project Planning

2. Planification de haut niveau : Déterminer les grandes étapes du développement du logiciel, les

[Etapes]

ressources nécessaires et les délais globaux.

v A s GANTT CHART TOOLS PIPE REPAIR-20.mpp - Project Standard
B H S i @ pp - Proj
TASK  RESOURCE  REPORT ~ PROJECT ~ VIEW  DEVELOPER FORMAT
T . — — == 0 ape =
% @ D LML B = =E & WM Critical Tasks = o el el il I s O sy I s O o B — 1 1 1T
Fox et -t | Drt % Column Settings ~ ] _t Slack T ‘l:‘-” : ||: Sr_ l s = . . —l i — —l — s s s -
ridlines Layou nsel orma as aseline I age
Styles - < Column 1#] Custom Fields = Late Tasks Path ~ % p'j . - v 4 hd ¢ ¢ * s - ¢ . * b b
Format Columns Bar Styles Gantt Chart Style
X« Pipe Repair & Improve
Task Jun 2,19 Jung, ‘19 Jun 16, '19 Jun 23, '19 Jun 30, 19
0 Mode v | Task Name v | Duration « Start v Finish v Predecessors «||S M T W T F S|S M T W T F SIS MT W SIS MITW T F|S|SM|T
0 | = 4 Pipe Repair & Improve |15days  6/3/2019 6/21/2019 . Pipe Repair & Improve: Do
Ty Contract Award Date 0days 6/3/2019  6/3/2019 ‘ I
2 |y wy Start Project 0days 6/3/2019  6/3/2019 1SS
3 % - Project Completion Date 0 days 6/21/2019 6/21/2019 19FF
4 - 4 Demolition Piping 2 days 6/3/2019 6/4/2019
5 % - Drain Piping System 1day 6/3/2019 6/3/2019 258
6 % - Remove Damaged Piping 1day 6/4/2019 6/4/2019 5
7 - 4 Installation Piping System 10 days 6/5/2019  6/18/2019
8 - 4 Piping 10 days 6/5/2019 6/18/2019 :
9 By =y Install Piping & Couplings 3 days 6/5/2019 6/7/2019 6
10 % = Test Piping at Pressure 1day 6/10/2019 6/10/2019 9
1 % - Insulate Piping 5 days 6/12/2019 6/18/2019 10,16FF
12 - 4 Thrustblock 6 days 6/11/2019 6/18/2019
13 6y Set Forms 1day 6/11/2019 6/11/2019 10
5 14 |6y wy Lay Rebar 1day 6/12/2019 6/12/2019 13
e B b e B - kL) R e et R b o e o DY it
= 15 % - Pour Concrete 1day 6/13/2019 6/13/2019 14
E 16 % - Strike Forms 1day 6/18/2019  6/18/2019 1SFS+dedays = =
g 17 - 4 Quality Assurance 3 days 6/19/2019  6/21/2019 ality Assurante
e 112 1 Cdoegetny 0 0 Eeade  Deedees e 1 (B
< 18 |y wg Write Quality Assurance Report 2 days 6/19/2019 6/20/2019 11
E 19 |4y =y Final Quality Assurance Inspection 1day 6/21/2019 6/21/2019 18
=
wv
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» Microsoft MS Project Planning [Etapes] :

3. Décomposition en taches : Décomposer chaque grande étape en taches plus petites et plus

/e e . A . J4 \ V7 .
spéecifiques qui peuvent étre assignées a des membres de 1'équipe.

Q4 Priorities Z00M —e——) 7 Filter [@ Gotodate g Group members

-+ Add row Add key date

Survey responses analyzed

(f Training program complete T Q4 Executivetriefing (T Financial review
DEC1

0cT 13 QCT 20 ocT 27 NOV 3 NOV 10 NOV 17 NOV 24 DEC8 DEC15 DEC22 DEC 29
Electronic signage @ Sprint 1 complete 9 Sprint 2 complete
@ Elva Hebert
® Service interruption messages
Traffic analysi
e Felipe Lawhorn
prioryear traffic statisties | — Develop 1, 2 and 5 year growth models
| Understand seasonal and other variations
Rider app update Q Phase 1updates complete 9 App Updates complete

@ Marco Christmas
| ® Train Schedule lookup

e |

Track updates (? Communicate upgrade schedule to riders (? Track updates complete ? Rest:
@ Marco Christmas
— Upgrade track Validate track safety
Accident reporting 9 Reporting requirments defined
0 Felipe Lawhermn
v Healthand SafetyReperting Reguirements | Produce Quarterly Reports

@ Produce Monthly Reports m
Benefits review 9 Survey complete ? RFP i

R © v s o e
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» Microsoft MS Project Planning [Etapes]
4. Estimation des délais : Evaluer la durée de chaque tache, en tenant compte des compétences et des

ressources nécessaires, et en prenant en compte les dépendances entre les taches.

Gantt Chart Tools Product Launch - Project Professional
Resource  Report Project View Help Format Q Tell me what you want to do

=9 - i -
1 ?— R X Cut ST B I11 J e e B Mark on Track w5 E‘ ) -I-. '.'.—I 'lb E Notes -N L Find I
| B Copy ~ S Respect Links v . : = Details > @ Clear~ |
I Gantt Paste BT Ui A i ; M & Inspect Mode Task Summary Milestone Information Scroll I

Chart ~ s ~ Format Painter = v ! v = = = = to Task L¥] Fill =
|
I View Clipboard Font ~ Schedule Tasks Insert Properties Editing /:
01 Mar '21 08 Mar ‘21 15 Mar ‘21 22 Mar '21 29 Mar ‘21 05 Apr ‘21 12 Apr ‘21

I Task [

i ] Mode + TaskName v Duration + |Start v | Finish v Redl s | M T (W[ T El:S S [M[T [W[T | E[S]s M| T [W[T[E[S|s|M[T[W[T[F[S[s[M]T[W]T[E[s[s[M|T[W[T|E][s][s|m[rjw
| T e |

1 » 4 Market Research 12 days Mon 01.03.21 Tue 16.03.21
| : |
I 2 bt d Target Markets 7 days Mon 01.03.21 Report L I
1 3 » Target Customers 9 days Mon 01.03.21 Fri 12.03.21 I 1 1
1 4 » Competitors Research 10 days Wed 03.03.21 Tue 16.03.21 I 1 |
1 5 # Similar Products Rese: 12 days Mon 01.03.21 Tue 16.03.21 I 1 I
! 6 » 4 Product Concept 16,13 days Wed 17.03.21 Wed 07.04.21 E 1 !
|
I 7 » Stage 1 10 days Wed 17.03.21 Wed 31.03.21 | ll :
I 8 » Stage 2 5 days Wed 31.03.21 Tue 06.04.21 I Il I
I 9 Report 0 days Wed 07.04.21 Wed 07.04.21 % 07.04 I
| 10 A 4 Features&Functions 9 days Wed 17.03.21 Mon 29.03.21 i 1 |
1 11 4 Required Materials 5 days 1
Jes .
: 2 12 bird Required Methods 4 days :
I o LE 4 Budget 11 days Fri19.03.21 Mon 05.04.21 .
I E 14 2 Work with Sponsors 11 days 1
s 15 A Work with Contractor 11 days |
| 16 # Model Product Life Cy 11 days 1
: 17 > Pricing Strategy 8 days Fri19.03.21 Tue 30.03.21 !
i 20 s Marketing&Promotion :
I 21 » 4 Sales & Distribution 16 days Fri 19.03.21 Fri 09.04.21 I
Strat

I ’ rategy . I
I 22 » Stage 1 7 days Fri19.03.21 Mon 29.03.21 I 1 I
1 23 » Stage 2 5 days Mon 29.03.21 Fri 02.04.21 I 1 1
| 24 » Stage 3 6 days Fri02.04.21 Fri 09.04.21 I 1 |
1 25 #» Release 0 days Mon 12.04.21 Mon 12.04.21 ¢ 1204 1
| ' |
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» Microsoft MS Project Planning [Etapes]
5. Création d'un diagramme de Gantt : Utiliser un logiciel de planification de projet pour créer un

diagramme de Gantt, qui représente graphiquement les taches et les délais pour chaque étape du projet.

Gantt Chart Tools Product Launch - Project Professional

Resource  Report Project View Help Format Q Tell me what you want to do

oOa . ind ~
I I X Cut Calibri 'lﬂ J - - B Mark on Track = r'-"!) -l- 1-__1 "3 E Notes .[‘ O Find |
= [ g (o) ; @ e ; S & |
1 Ea Copy - Vv Respect Links 7 =l Details & Clear~
Gantt Paste Ay . . = =z y Inspect Mode Task Summary Milestone Information Scroll
’ : B 1 U OH-A e 5 ® ¢ ) 1
1 v v ~ Format Painter = - L N = = - - (@] Fill -
Chart to Task I
1 View Clipboard Font = Schedule Tasks Insert Properties Editing 1
1 Task 01 Mar '21 08 Mar ‘21 15 Mar ‘21 22 Mar '21 29 Mar ‘21 05 Apr ‘21 12 Apr ‘21 1
I L Mode ~ TaskName v Duration + |Start v | Finish w{Res| S | M| T [W [T | F[:S[S[M|T[W[T|[F|5[S|[M|T|W|T[F[S|S M[T|W|[T|F[SS| M|T|W|T|F|S[S|M|T|W[T|E|S|S|M|T|W .
I 1 [ # 4 Market Research 12da Mon 01.03.21 Tue 16.03.21
b ys on 01.03.21 Tue 16.03.
|
: 2 b Target Markets 7 days Mon 01.03.21 Report L I
I 3 » Target Customers 9 days Mon 01.03.21 Fri 12.03.21 I 1 |
I 4 b 4 Competitors Research 10 days Wed 03.03.21 Tue 16.03.21 I 1 1
5 b Similar Products Rese: 12 days Mon 01.03.21 Tue 16.03.21 I | 1
|
| 6 # 4 Product Concept 16,13 days Wed 17.03.21 Wed 07.04.21 i 1 :
I 7 i Stage 1 10 days Wed 17.03.21 Wed 31.03.21 I |l I
: 8 > Stage 2 5 days Wed 31.03.21 Tue 06.04.21 I 'l 1
I 9 Report 0 days Wed 07.04.21 Wed 07.04.21 $ 07.04 I
I 10 b 4 4 Features&Functions 9 days Wed 17.03.21 Mon 29.03.21 i 1 |
1 1 2 Required Materials 5 days |
k= :
12 12 A Required Methods 4 days :
1 5 13 » 4 Budget 11 days Fri 19.03.21 Mon 05.04.21 I
: 5 14 2 Work with Sponsors 11 days 1
| g 15 A2 Work with Contractor 11 days 1
I 16 2 Model Product Life Cy 11 days I
1 17 » " Pricing Strategy 8 days Fri 19.03.21 Tue 30.03.21 |
| 20 2 Marketing&Promotion :
I 21 b 4 Sales & Distribution 16 days Fri 19.03.21 Fri 09.04.21
|
| Strategy |
I 22 b 4 Stage 1 7 days Fri 19.03.21 Mon 29.03.21 E 1 I
! 23 b Stage 2 5 days Mon 29.03.21 Fri 02.04.21 I 1
I |
I 24 » Stage 3 6 days Fri 02.04.21 Fri09.04.21 I 1 1
I 25 # Release 0 days Mon 12.04.21 Mon 12.04.21 ¢ 12.04 |
|
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» Microsoft MS Project Planning [Etapes]

6. Suivi de I'avancement : Surveiller régulierement 1'avancement du projet et ajuster le planning en

fonction des changements dans les besoins du client, les retards, les problemes et les obstacles rencontreés.

Gantt Chart Tools Project1 - Project Professional

Report  Project  View Format l':r" Tell me what you want to do

= [ 3 o® E e Leveling Options

1 1ES [~ *4-) = % Clear Leveling :
I Team Assign  Resource Information Notes Details Level Level sy .

1 Planner - Resources Pool ~ tion Resource All "M ezl )
1 View Assignments Properties Level :
1, Mong/28/1 Sun 10/1/17

| £ !
I ] (Sep 10,17 (Sep 24,717 |
I = Start 1
| = 31/17 |
I Task 527,17 Sep3,'17 Sep 10,717 Sep 17,717 !
1 0 Mode ~ Task Name ~ Duration ~ Start ~ Finish ~+ Predecessors + | Resource Names | Add/M T W T F/s s MTWTFSSMTWTFssMTwTF|
I 1T B = Kickoff Meeting 1hr Tue 9/5/17  Tue 9/5/17 Jill Duffy Jill Duffy :
I 2 HE - Editorial Creates 5 days Tue 9/5/17 Mon 9/11/17 |
1 Requirements List 1
! 3 - Design Team Develops 4 days Thu 8/31/17 Tue 9/5/17 - 1
: Mood Boards |
I 4 - Editorial Gives 1day Tue 9/12/17 Tue 9/12/17 2 1
I Programmers 1
I Requirements List 1
1 5 - Design Team Presents 1 hr Wed 9/6/17 Wed 9/6/17 3 Alison 7l Alison Merriweather !
| Mood Boards Merriweather :
I 6 @ = Team Chooses Final ~ 1hr Wed 9/6/17 Wed 9/6/17 3,5 T I
| Mood Board, Provides I
1 Feedback I
! 7 - Team Approves Final  0.75 hrs Wed 9/6/17 Wed 9/6/17 3,56 Charlie Duggan "Charlie Duggan [
: = Mood Board |
I % g ik = 4 Weekly Check-in Meetin 80.13 days Thu9/7/17 Thu12/28/17 Jill Duffy 1
1 9 % Weekly Check-in 1hr Thu9/7/17 Thu9/7/17 1] :
12 Meeting 1 "
19 10 % 1 Weekly Check-in 1hr Thu 9/14/17 Thu 9/14/17 1] I
1 Meeting 2 I
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