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Strategic Management Concepts:
Definitions and Dimensions

01.Strategic Management

definitions:

The process of formulating, implementing, and evaluating strategies to achieve organizational goals.

- Strategic management is a systematic process that businesses use to formulate, implement, and evaluate
strategies to achieve their long-term goals. It involves analyzing both the internal and external environments to
identify opportunities and threats, aligning resources, and making decisions that enhance a company's competitive

advantage.

Strategic Management importance:

- Strategic Management is essential for guiding organizations toward long-term success. It involves setting
clear goals, analyzing internal and external environments, and making informed decisions to achieve a
competitive advantage. In today’s rapidly changing business landscape, strategic management helps
companies adapt, innovate, and align their resources effectively.

- It provides a framework for anticipating challenges, identifying opportunities, and ensuring that every part
of the organization works toward a unified vision. Without strategic management, businesses risk losing

direction, wasting resources, and falling behind competitors.
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Terminology related (Dimensions):

Environmental scanning

strategy formulation

Strategic
management

strategy implementation

evaluation and control

AN

strategic leadership

02. Strategic Decision Making

definitions:

Choosing actions that shape the long-term direction of an organization.

Strategic decision making is the process of identifying and selecting the best strategic options from alternatives

that influence an organization’s long-term success.
strategic Decision-Making importance:

- Strategic decision making plays a critical role in the management of a company and therefore its success.

- A crucial part of the strategic planning process, strategic decisions are used to establish company goals
and the allocation of sufficient resources needed to achieve them. Strategic decision making gives
companies a competitive advantage and ensures the knowledge and skills necessary for a company’s future
are front and centre. This helps in resolving problems, thereby helping to achieve goals and improve
company performance.

- The main objective of strategic decision making is to align both long-term and short-term goals with the

mission and vision of a company.
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Terminology related (Dimensions):

risk assessment

strategic
Decision-
Making
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03.Strategic Planning

definitions:

A process to define strategy and allocate resources.

Strategic planning is a systematic process for envisioning a desired future and translating this vision into broadly

defined goals and objectives.

Strategic Planning importance:

- Create One, Forward-Focused Vision
Strategy touches every employee and serves as an actionable way to reach your company’s goals.

One significant benefit of strategic planning is that it creates a single, forward-focused vision that can align your
company and its shareholders. By making everyone aware of your company’s goals, how and why those goals were
chosen, and what they can do to help reach them, you can create an increased sense of responsibility throughout

your organization.
- Draw Attention to Biases and Flaws in Reasoning

The decisions you make come with inherent bias. Taking part in the strategic planning process forces you to examine
and explain why you're making each decision and back it up with data, projections, or case studies, thus combatting

your cognitive biases.

- Track Progress Based on Strategic Goals
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Having a strategic plan in place can enable you to track progress toward goals. When each department and team
understands your company’s larger strategy, their progress can directly impact its success, creating a top-down

approach to tracking key performance indicators (KPIs).

By planning your company’s strategy and defining its goals, KPIs can be determined at the organizational level. These
goals can then be extended to business units, departments, teams, and individuals. This ensures that every level of

your organization is aligned and can positively impact your business’s KPIs and performance.

It's important to remember that even though your strategy might be far-reaching and structured, it must remain
agile. As Christensen asserts in Disruptive Strategy, a business’s strategy needs to evolve with the challenges and
opportunities it encounters. Be prepared to pivot your KPIs as goals shift and communicate the reasons for change

to your organization.

Terminology related (Dimensions):

mission

\_ goal setting
S trate gi C \‘ \1 A strategic objectives
Planning ) k action plans
environmental analysis

Vision

04.Strategic Analysis:

definitions:

Analyzing internal and external factors to inform strategy.

Strategic analysis is the process of researching and evaluating the business environment and organizational

capabilities to formulate strategy.
Strategic Analysis importance:

- Informs Decision-Making: Strategic analysis provides critical data and insights that support informed,

rational business decisions.
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- Identifies Strengths and Weaknesses: It helps organizations understand their internal capabilities and
limitations.

- Recognizes Opportunities and Threats: By analyzing external environments, it uncovers market
opportunities and potential risks.

- Supports Goal Setting and Planning: Strategic analysis lays the foundation for setting realistic goals and
developing long-term strategies.

- Enhances Competitive Advantage: It helps businesses understand industry trends and competitor
behavior, leading to stronger positioning.

- Improves Resource Allocation: Organizations can better allocate financial, human, and operational
resources based on strategic priorities.

- Increases Adaptability: Regular strategic analysis prepares a business to adapt quickly to market or
technological changes.

- Guides Performance Measurement: It establishes benchmarks and performance indicators aligned with
strategic objectives.

- Reduces Uncertainty: Through thorough analysis, businesses can anticipate future scenarios and reduce
risks.

- Aligns Stakeholders: Strategic analysis ensures all parts of the organization understand and support the

strategic direction.
Strategic Analysis tools:

SWOT analysis:

SWOT analysis assesses an organization's Strengths, Weaknesses, Opportunities, and Threats. By examining
internal strengths and weaknesses alongside external opportunities and threats, SWOT provides a comprehensive
view of the organization's position. This tool helps leaders identify areas where they have competitive advantages

and recognize challenges that require attention.
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PESTLE analysis: examines external factors that could impact the organization: Political, Economic, Social,

Technological, Legal, and Environmental aspects. By exploring these external influences, PESTLE helps
organizations anticipate changes in the market, regulatory shifts, and broader social trends. This forward-looking

analysis enables better preparation for external pressures and enhances strategic adaptability.
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value chain analysis:

Value chain analysis evaluates the series of activities that contribute to delivering a product or service, from
production to customer delivery. By assessing each step in the value chain, organizations can identify
opportunities to improve efficiency, reduce costs, and increase customer value. This analysis provides insights

into how each part of the business contributes to overall strategic goals, offering a pathway to strengthen

operational effectiveness and customer satisfaction.
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helping organizations understand their market

position and identify areas for competitive

improvement.
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05.Strategic Orientation

definitions:

The organization's approach to aligning strategy with market and internal capabilities.

Strategic orientation refers to how an organization adapts and aligns its strategic direction with its environment,
resources, and objectives.

Terminology related (Dimensions):

innovation orientation

risk-taking

Strategic
Orientation

proactiveness
customer orientation

Market orientation

06. Strategic Intelligence

definitions:

The use of information to support strategic decisions.

Strategic intelligence is the collection, analysis, and use of information to support long-term planning and
decision-making at the strategic level.

Terminology related (Dimensions):

decision support

strategic thinking

Strategic
Intelligence

foresight

\ competitive intelligence

Environmental scanning

Dr nourhane groun / Nourhane.groun@univ-biskra.dz




07. Change Management

definitions:

Managing the human and organizational side of change.

Change management is a structured approach to transitioning individuals, teams, and organizations from a current
state to a desired future state.

Terminology related (Dimensions):

i \\\\ training.
\ resistance management
Change \
" employee engagement
Management |

leadership support

Communication

08.Corporate Social Responsibility (CSR)

definitions:

Organizational responsibility to society and environment.

CSR is a business model in which companies integrate social and environmental concerns into their operations
and interactions with stakeholders.

Terminology related (Dimensions):

stakeholder management
community engagement
ethical behavior
Environmental sustainability

philanthropy
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09.Total Quality Management (TQM)

definitions:

A management approach focused on long-term quality improvement.

TQM is a continuous improvement approach involving all employees and processes to enhance customer
satisfaction and product/service quality.

Terminology related (Dimensions):

continuous improvement
\ employee involvement
T Q M process orientation
: data-driven decision making.

Customer focus

10.Knowledge Management

definitions:

Capturing and using organizational knowledge effectively.

Knowledge management is the process of creating, sharing, using, and managing the knowledge and information
of an organization.

Terminology related (Dimensions):

organizational learning

application
Knowledge :
sharing
Management
storage/retrieval

AN

Knowledge creation
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definitions:

An information system that supports business strategy.

A strategic information system is designed to support and shape the competitive strategy of an organization
through data and technology.

Terminology related (Dimensions):

competitive impact

decision support

Strategic
Information real-time processing
System :

integration

Alignment with strategy

12: Information and Communication Technology (ICT)

definitions:

Technology used to manage and communicate information.

ICT includes all technologies used to handle telecommunications, broadcast media, smart building management
systems, and audiovisual processing.

Terminology related (Dimensions):

Hardware

software

A networks
k user interaction

digital communication

HR
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13: Competitive Advantage

definitions:

A condition that allows a company to outperform rivals.

Competitive advantage is the attribute that allows an organization to outperform its competitors, typically by
offering greater value through lower prices or superior benefits.

Terminology related (Dimensions):

Cost leadership

differentiation

Competitive

focus/niche strategy

Advantage

resource-based view

innovation

14: E-Management (Electronic Management)

definitions:

Managing organizational processes using digital technologies.

E-management refers to the use of digital tools and platforms to manage organizational functions, enhance
productivity, and streamline communication and decision-making.

Terminology related (Dimensions):

data management

Automation
% digital workflow
E- \ remote access
Management x

decision support
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