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Selected strategic management Terms in English

. Institution (4w sall)

An established organization for a specific purpose.
. Organization (4l

A group structured to achieve specific goals.

. Company (4S_»&dl)
A business entity that provides goods or services.

. Management (5.'2Y)
The process of planning, organizing, leading, and
controlling.

. Business Administration (Jls¥! 8,15))
Managing all aspects of a business operation.

. Human Resource Management (&1 3yl gall 8)15))
Managing people within an organization.

. Financial Management (4Ll 3_)2Y1)
Planning and controlling financial resources.

8. Management Processes (5331 <lidas)
Activities like planning, organizing, and controlling.

9. Management Functions (32} <ail 5)
The main roles of managers: planning, organizing,
leading, controlling.

10.Planning (&shisil)
Setting goals and deciding how to achieve them.

11.Strategic Planning (sxslAwd! Jadasdl)
Long-term goal setting for competitive advantage.

12.0rganizing (euaid!)

Arranging resources to achieve objectives.

13.Directing (4=¢d)
Guiding and motivating employees.

14.Controlling (48,)1)
Monitoring performance and making corrections.
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15.Evaluation (ax8i)
Assessing the quality or effectiveness.

16.Assessment (a:5531)
Measuring performance against set standards.

17.Management Levels (5,3 <l i)
Different layers of authority in management.

18.Top-Level Management (L) 3_)2Y) (5 giwall)
Executives who set overall direction.

19.Middle-Level Management (w3 13y (5 siua)
Managers who implement policies and coordinate
teams.

20.Lower-Level Management (=) 3 0Y) (5 giu)
Supervisors who manage day-to-day operations.

21.Enterprise Resources (wwsall 3 )) s4)
Assets and inputs of a company.

22.Financial Resources (&l 3 5)
Money available for use.

23.Human Resources (& s 3 54)
People working in a business.

24.Knowledge Resources (4 s 3 ) 34)
Intellectual assets and information.

25.Physical Resources (4l 3 ) 34)
Tangible assets like equipment and buildings.

26.Enterprise Functions (dwwsall Ciills g)
Main activities of a business.

27.Financial Function (4udtel) 4805 1))

Managing money and investments.

28.HR Function (4l 3 sal) 4dk 9)
Managing employee relations and staffing.

29.Production Function (zLiY) 44 g)
Creating goods and services.

30.Marketing Function (sl 4d.5 g)
Promoting and selling products.

31.Procurement Function (Cnsaill 44 )
Acquiring goods and materials.

32.Training (<=u4)
Improving skills and knowledge.

33.Formation ((zssi)
Initial development or structuring.

34.Decision (L!yd)1)
The chosen alternative.
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35.Decision-Taking (&)l 3L5l)
Choosing between alternatives.

36.Decision-Making (,!ya)! dsluo)
Steps to select the best option.

37. Strategic Decision-Making (sxsiiw! iyl Sl
High-level decisions affecting long-term direction.

38.Strategic Orientation (xSl Awd! dgll)
Approach to strategic direction and priorities.

39.Goal (ug)l)

A desired result or target.

40.0Organizational Goals (delaiel! CO1u2)
Objectives set by a company.

41. Strategic Goals / Strategic Objectives (3l
EIRSIE )
Long-term targets aligned with strategy.

42.Goal Achievement (luay! §aixs)
Successfully reaching objectives.

43.0rganizational Development (&akiall ; gi)
Improving structure and processes.

44.Performance (s1oY1)
How well tasks are completed.

45.0rganizational Performance (sl s
Overall effectiveness of a company.

46.Strategic Performance (3xs!lAwY! s1aY1)
Success in achieving strategic goals.

47.Performance Improvement (1Y cpwxs)
Making performance better.

48.Performance Enhancement (s!)! &)
Boosting effectiveness or results.

49.Competition (duélial)
Rivalry between businesses.

50.Competitiveness (dxudliil))
Ability to compete successfully.

51.Competitive Advantage (Axdlill) 5 juall)
Unique edge that sets an organization apart.

52.Efficiency (8<asJ1)
Using resources wisely.

53.Effectiveness (dJlxdll)
Achieving desired goals.

54.Quality (859==1)

The standard of something.
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55.Total Quality Management (dlelid! 83922l 8)15))
Continuous improvement for quality in all areas.

56.Strategic Management (4exs!Aw) 8yla)l)
Planning and directing long-term business strategy.

57.Short-Term ($4eJ! jaad)
Focused on immediate results.

58.Long-Term ($ueJ! duas)
Focused on future goals.

59.Essential ((bui)
necessary.

60.Important (a¢=)
Of great significance.

61.Sensitive (usbwa)
Easily affected or critical.

62.Mission (i)
The organization's purpose and reason for existence.
63.Vision (23.1)
The aspirational future state the organization strives
to achieve.

64.Values (a:dl)

Core principles that guide organizational behavior.

65.0rganizational Environment (delaiol! diu)
Internal and external factors affecting a company.

66.Environmental Analysis (delaed! dicw Julxi)
Studying external and internal factors.

67. Internal Environment Analysis (&1 dad! Jds)
Reviewing internal strengths and weaknesses.

68. External Environment Analysis (=)l dad! Juds)
Examining opportunities and threats from outside.

69.Strategic Analysis (SxSlAwY! Jul=xil)
Evaluating key factors for strategic decision-making.

70.SWOT Analysis ( JJ=>3SWOT)
Analysis of Strengths, Weaknesses, Opportunities,
Threats.

71.Strengths (8431 bld)
Internal advantages.

72.Weaknesses (raall blis)
Internal disadvantages.

73.0pportunities (yoy1)
External factors for growth.

74.Threats (ldoigdl)
External challenges or risks.
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75.PESTEL Analysis ( Jx\>SPESTEL)

Analyzing Political, Economic, Social, Technological,
Environmental, and Legal factors.

76. Porter's Five Forces ( J duesdl 598l JudxiPorter)
Analyzing industry competitiveness and profitability.

77.Data (<L)
Raw facts and figures.

78.Information (ke glxoll)
Processed data with meaning.

79.Knowledge (43 y20J1)

Understanding gained through experience or
education.

80.Knowledge Management (43,201 8)15))
Organizing and sharing knowledge in an
organization.

81.Information Systems (ko glaal! plas)
Technology systems that manage data and processes.

82. Strategic Information Systems (olgladdl elas
duzmail A
Systems that support strategic goals.

83. Database (bl 32018)

An organized collection of data that can be accessed and
managed electronically.

84. System Thinking (<5 sdill)

A way of understanding how different parts of a system
interact and affect the whole.

85. Creativity (&)%)
The ability to generate original and novel ideas.
86. Innovation (JSY)

The process of applying creative ideas to develop useful
solutions or products.

87. Teamwork (Jex) (3:8)

The collaborative effort of a group to achieve a common
goal.

88.0rganizational Culture

Shared values, beliefs, and norms that influence how
members of an organization interact

89.Strategic Intelligence (SxSliwd! «E41)
Gathering and analyzing strategic information.

90.Business Intelligence (JlsY! £53)
Using data analysis for business decisions.

91.Economic Intelligence ($aLaidyl <E41)
Analyzing economic data for planning.

Dr nourhane groun / Nourhane.groun@univ-biskra.dz



92.artificial Intelligence ( $ldaswd! 541)

the simulation of human intelligence processes by
machines, especially computer systems.

93.Strategic Vigilance (dex=dliwy) dladll)

Monitoring strategic environments for change.

94.Social Responsibility (dsloizdl ddgduoll)
Business's duty to contribute to society.

95. Charitable Responsibility (sl ddgswall)
Supporting good causes and donations.

96.Legal Responsibility (4 g3l dud g 5unall)
Following laws and regulations.

97. Economic Responsibility (d:suadyl ddgsuall)
Operating profitably and sustainably.

98.E-management (495 3 1Y)
Use of digital technologies to enhance administrative
processes and improve organizational efficiency.

99.E-Government (49 4a gSall)

Use of digital tools by governments to provide
services and information.

100. E-Commerce (%3 3M) 5 jlaill)
Buying and selling goods or services using the
internet.

101. E-Learning ((~3AsN) aulaill)
Education and training delivered through digital
resources.

102. E-Business (S AN JlesYl)
Running a business entirely or partly through the
internet.

103. Change Management

Structured approach to transitioning individuals,
teams, and organizations to a desired future state.

104. Resistance to Change
Opposition from individuals or groups to alterations
in the status quo.

105. Organizational Adaptation

The process of adjusting to changes in the external or
internal environment.

106. Strategic Change

Changes related to the long-term direction and scope
of the organization.

107. Incremental Change
Small, gradual adjustments made over time.

108. Radical Change

Major, fundamental shifts that drastically alter an
organization's operations.
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