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Knowledge management tools 
Knowledge Management tools are systems and methods used by organizations to collect, organize, store, and share knowledge in order to support decision-making, improve performance, and achieve sustainable competitive advantage.

1) Technological tools and systems

These are software and computer systems that companies use to store and manage information.
They help save data, organize it, and make it easy to find when needed.

2) Search and organization tools

These are tools that help arrange information and find it quickly.
They include search engines, folders, and labels (keywords).
They make information easy to access.

3) Social and collaborative tools

These are tools that help people communicate and work together.
For example: email, chat apps, and online work platforms.
They help employees share ideas and knowledge.

Case Study: IBM
General presentation
IBM is one of the oldest and largest technology companies in the world, founded in 1911, and works in the fields of computing, artificial intelligence, and technical consulting.
IBM is one of the leading companies in the application of knowledge management (KM) especially because it relies on human expertise and innovation as a major source of value.
Implementation of knowledge management tools at IBM
First: Technological and systemic tools
 Document management systems and databases
IBM uses digital repositories to keep reports, projects, and patents.
 Artificial intelligence
IBM relied on IBM Watson's system for data analysis, knowledge extraction and decision support.
 Decision Support Systems (DSS)
Data analysis tools are used to help management make strategic decisions.
Objective: To store and analyze explicit knowledge efficiently.
Second: Research and organization tools
 Knowledge Maps
The company identifies experts within the organization by specialization.
 Indexing systems and internal search engines
It allows employees quick access to previous information and projects.
 Classification Systems (Taxonomy Systems)
The information is organized by technical fields.
Goal: Facilitate access to knowledge and reduce loss of time.
Third: Social and cooperative tools
 Communities of Practice (Communities of Practice)
Gather experts in the same field to exchange experiences.
Internal collaboration platforms
Provide an environment for communication and sharing experiences between teams around the world.
 Mentoring programs
To transfer implicit knowledge from experts to new employees.
Objective: To promote the exchange of implicit knowledge and encourage innovation
Results of applying knowledge management in IBM
•	 Increase innovation and the number of patents
•	 Improve decision-making speed
•	 Enhancing global cooperation between branches
•	 Maintaining expertise and preventing loss of knowledge when employees retire
