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Coures: Wages and Incentives Management 2 Teacher: Prof. Djouhara AGTI
Second semester Year: 2025/2026

SVIELITE

Sub-themes Themes *Weeks
(lectures Elements)
1. Promotion definition
2. Promotion Objectives
3. Principles of the promotion system
4. Promotion system problems
5. Types of promotion in the Algerian public | The Promotion System in the
. . : . Week 1
service Algerian Public Service
5.1.Grade promotion
5.2.Stages of the promotion process
5.3.Exceptions for promotion in grade
5.4.How to value previous years of seniority
6. Promotion in rank
6.1.Promotion based on qualifications
6.2.Promotion through specialized training
6.3.Promot}on thr01.1gh. competitions  and The Promotion System in the
professional examinations . h . Week 2
6.4.Promotion by selection Algerian Public Service
y
6.5.Exceptional promotion
7. Classification of the joint corps according to
different ranks
1. Introduction
2. Staffing attitudes of internationalizing firms
3. Types of international assignments
4. Objectives of international compensation
5. Global compensation strategy
5.1.How to create a global compensation
stategy . INTERNATIONAL
5.2.Key considerations for global compensation COMPENSATION Week 3
strategy
5.3.Technologies used for global compensation
strategy
5.4.Benifits of globalcompensation strategy
5.5.Chalanges in implementing a global
compensation strategy
6. Managing International Compensation
7. Factors Affecting International




Compensation
7.1.

8. Components of international compensation
for expatriates

8.1.Key components for expatriates

8.2.Expatriate Taxes

9. Approaches to international compensation
of expatriates

9.1.balance sheet approach categories

9.2.Going rate approach

9.3.The Destination — Based Approach

9.4.Local plus approach

9.5.Lump-sump Approach

9.6.Cafeteria Approach

9.7 International Headquarter Approach
(Regional system)

10. Issues to considerfor expatriate benefits

INTERNATIONAL
COMPENSATION

Week 4

11. Theories of Compensation

11.1. Contingency Theory

11.2. Resource Based Theory

11.3. The Agency Theory

11.4. Equity Theory

12. Compensation Strategy & culture

12.1. Nation and Region Based

12.2. National Culture Based

12.3. Organization Culture Based

12.4. Strategic Flexibility

13. Challenges in international compensation

13.1. Local Pay Issue

13.2. Expatriating from developing
economies

13.3. Global differences according to
seniority

INTERNATIONAL
COMPENSATION

Week 5

1. Definition of wage mass

2. Effects of wage mass growth

2.1.Effects associated with the impact of general
and category increases

2.2.The effects associated with changes in the
workforce

2.3.Effects associated with changes in
individual measures

3. Factors influence on the growth of the wage
mass

The Wage Mass

Week 6

Strategic decisions affecting the wage mass
Wage mass control

Elasticity of the wage mass

Exercises
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The Wage Mass

Week 7

Incentives definition
Incentive Strategy Formulation Process
Types of Incentive Plans

- Basic Rate System

- Incentive Schemes for Individuals

1. Individual Payment by Results (PBR)

Incentives and Motivation

Week 8




Executive Incentives

2. Piecework, Bonus Schemes and Home

Workers
3. Work Measured Schemes
4. Measured Day Work (MDW) Incentives and Motivation Week 9
5. Appraisal/Performance Related Pay systems
6. Market-Based Pay
- Incentive Schemes for Groups/ Team

Compensation
1. Team-Based Pay Incentives and Motivation Week 10
2. Plant or Company Based Pay / Enterprise systems

Incentive Plan
- Gain Sharing Incentive Plan
1. Scanlon Plan
2. Share Incentive Schemes Incentives and Motivation

Week 11

- Other Schemes systems

What are non-monetary Incentives?

Nature of Motivation

Importance of motivation

Behavioural or human relations management
Theories of Motivation

A. Need Theories Motivation Theories Week 12
1) Maslow’s need hierarchy theory - Maslow
2) Two factor theory - Herzberg

3) ERG Theory - Clayton Alderfer

4) McClelland’s Theory of Needs

B. Cognitive Theories -

5) Expectancy theory - Victor H. Vroom
6) Goal Setting theory - Edwin Locke

7) Equity theory - J. Stacy Adams Motivation Theories Week 13
C. Behavioural Theories

8) Theory X and Theory Y — Mc Gregor
9) Theory Z — Ouchi
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The evaluation method

Exam + directed works, evaluation is done through (works provide to students, two tests and
participation).



