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Chapter one: Knowledge of the company and professions 2025/2026

1. What is a corporation? 4 &l 4 L

A corporation is a legal entity that shareholders or stockholders own, typically with the goal of earning a
profit. Corporations are separate and distinct from their owners, and the state allows these entities to possess
the same rights and responsibilities as individuals.

A corporation allows groups of people to work together to earn a certain profit, depending on how much

they invest. It's also possible for a corporation to have a single owner with a 100% share.
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2. What is industry knowledge? $hsliall 4 aall & L

Industry knowledge is information on how a particular company or business functions. It includes core
processes and equipment needed to major companies and their key products and services. This information
goes beyond academic content learned in school and instead requires years of active business in the industry.
Gaining such knowledge is always ongoing, especially in dynamic industries where technology and the
economy play a crucial role. Here are some examples of industry expertise:

v knowledge of the company's relationship with the market, competitors, and suppliers
v Information about clients' needs and types of clients
v" Knowledge of the current industrial players' capabilities and their strategies

v" Knowledge of the business product development process
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3. Levels of industry expertisedstixall 3 jddl il giua

Industry expertise varies among individuals depending on the level of proficiency. Here are the four

main knowledge levels:
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3.1. Foundational (sl

Foundational expertise can refer to entry-level knowledge. It's characterized by understanding the
market language and trends and identifying major publications and news in your industry. Knowledge at this
level mainly results from your curiosity and willingness to learn more about the industry. There is minimal

technical proficiency at this point.
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3.2.Intermediate b gia

You can attain this level after spending a few years in your industry. At this stage, you're aware of all
the different parts of the business that are essential. You know all the major industry competitors and leaders,
and what makes other companies successful. At this level, you can also analyze technical market data and

make conclusions.
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3.3.Seasoned  (ma padall

A seasoned professional can interpret all the industry events and changes as they take place. You can

also predict the effects of distinct changes at this level, such as leadership trends and technology
advancements. Seasoned professionals mainly gain their knowledge through conferences and assessments of

most specialized publications.
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3.4. Advanced asiie
The professional at this stage knows all the functions of the industry. You may have contact with other

experts to discuss all the trends of the business sector. Industry professionals at this level are important in the

business's success and advancement and are always learning and improving their skills.
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4. Industries and sectors<ileUadll y cileliall
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e Agriculture; plantations; other rural ) alaall L)
sectors = =
e Basic Metal Production A sbesl) Glelial)
e Chemical industries PIEN
e Commerce e
e Construction aalas
. E?nﬁwactil;lnservices professional services i) et el leadd
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e Food: drink; tobacco & é‘-")"“n tpladal
e Forestry; wood:; pulp and paper Gl Al el (L)
e Health services Anaa Giledd
e Hotels; tourism; catering aladall anads edaland) ¢ 3alidl)
e Mining (coal; other mining) (DAY Cpanl) canill) il
e Mechanical and electrical engineering il je S 5 S lSall nnig
e Media; culture; graphical TR T L
e Oil and gas production; oil refining Are gy 4G Ll
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Textiles; clothing; leather; footwear
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https://www.ilo.org/global/industries-and-sectors/agriculture-plantations-other-rural-sectors/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/agriculture-plantations-other-rural-sectors/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/basic-metal-production/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/chemical-industries/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/commerce/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/construction/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/education/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/financial-services-professional-services/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/food-drink-tobacco/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/forestry-wood-pulp-and-paper/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/health-services/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/hotels-catering-tourism/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/mining/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/mechanical-and-electrical-engineering/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/media-culture-graphical/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/oil-and-gas-production-oil-refining/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/postal-and-telecommunications-services/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/public-service/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/shipping-ports-fisheries-inland-waterways/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/shipping-ports-fisheries-inland-waterways/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/textiles-clothing-leather-footwear/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/transport-including-civil-aviation-railways-road-transport/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/transport-including-civil-aviation-railways-road-transport/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/transport-equipment-manufacturing/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/utilities-water-gas-electricity/lang--en/index.htm
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5. Functional Organizational Structure: 1Al ol) adaiil) JSag )

» A functional organizational structure is a team structure that groups employees into different

departments based on areas of expertise. This type of structure is one of the most common
types in business, especially in larger companies, where groups of employees are organized
according to the function they perform.

a5 Al C¥laa e ol dabin aludl 8 ihh sal) aany ) Bl (S8 8 ik gl andasill JSued)
aly Cua b€l LAl 8 dals el Jlee V) 81 5l o 1Y) ST aal JSLedl (e g sill 12
L g (i Adada gl G g il sall e sana palas

» Examples of departments in a functional organization structure include a sales department, a
marketing department, a production department, a human resources department, etc.
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> In this vertical management structure, employees of each department only communicate
with one another and their leaders. Generally, the heads of these specialized units will report

to the top management of the company.
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6. What is the importance of team structure? S al JSa daai A L

» Functional organizational structure is just one type of team structure but all businesses,
regardless of size, need some sort of structure to operate successfully. Companies without a
set organizational structure have problems implementing business policies and operating

productively.
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» An organizational structure outlines how certain activities are directed to achieve the goals

of an organization. Furthermore, it provides clear roles, routines and ranks for workers, all

of which help to improve team coordination.
1053l iy sed cclld te 30, Aadaiall Ciloal (Buiat) Aipne Al dga 65 48 apdaiil) (gl aany

Gl (o Gamsil (puan e 32U LIS 5 Cplalall il 5 Uy 5 le) ) s

» Without a formal organizational structure, employees may find it difficult to know who they
should be officially reporting to within the company and which managers are responsible for
what.
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» To improve team structure within an organization, leaders must carefully consider the
correct structure model to implement. This will depend on a variety of factors, like the size

of the business, the number of employees, and even the company’s values.
221 At (Al sl JSuell 23 gai A Alay Hlaill 30U e aay ddadaiall JA)a 31 4l JSa Gpaeail]

7. What are the advantages of a functional organizational structure?

» Training is easier - A functional organizational structure facilitates the training of employees
as it focuses on a limited set of skills. For example, personnel in the marketing department

are given training in marketing issues only.
(0 83 53m0 e sane e S 0 43Y Cpilh sl p a1 (ardatil JSsgl) gy = Jgmsd i
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» Coordination is established - As all the employees working within a department are

specialists in that area, coordination is more straightforward.
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» Higher productivity levels - Employees within a functional organization structure have a

unique skill set that allows them to perform to a high standard within their individual
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departments. This expertise leads to increased levels of productivity companywide as

employees can carry out their tasks effectively, with little supervision from their superiors.
aed g 858 ) jlee Ao ganay Giida gl alaiil) Jell Jals g sida gall ey - e Apalii] il gl
g (0 AaliY) il siva 33 3 ) 3l 038 gagiy, Ll ageludl Jals Jle (5 st e oY)
ez e GILEY) (e SN pa cdallady agalen 25 (il gall (S Cua 4S80 ela]

»  Skill growth - This structure has several departments made up of small teams. Within these
groups, knowledge is easily passed along by experienced managers to their team members,

resulting in an enhanced skill set for all members involved.
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» Specialization - It allows employees to develop their individual skills rapidly as they

consistently complete the same tasks and functions in their individual departments.
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8. What is the partnership economy? $4s) &l saidl ga La

» The partnership economy is made up of the people, services, and technologies that enable

brands to generate revenue through referral partnerships.
Gt (e Ay pladll Sladlad) a3 Al bl g ileadd) UaBEY) e AS) AN LAl o S
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» A partnership is an arrangement between two or more people to oversee business operations
and share its profits and liabilities. In a general partnership company, all members share
both profits and liabilities.
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> Partners receive payments and incentives for tapping into their expertise, influence, and
authority to drive partnership collaborations.
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» The partnership economy enables collaborative relationships between businesses and
partners to reach their objectives, such as referring customers, increasing brand awareness....
Ala) Jie cagilal ) J sl (o elS il 5 S il G A sladll Bl 481,80 abai) Ky 3
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9. Variety of partnership types As) ) £ 93 (e de siia A gana
v’ Strategic brand-to-brand Jaad) i) A el Aokl
v’ Corporate social responsibility / charity 4l Jlae Y1/ S il e Lain ) A 5 jasdll
v’ Affiliate partners Ol el L3
v Mobile apps AL sl il
v" Social influencers Oselaiayl s yigall
v" Premium publishers, news, and content s sinall 5 JLAY) 5 G yaaiall G L)
v Sponsorships e )
v" Ambassadors o)yl

10.  Managerial economics as a science alzS 5 1aY) ALaiBY)

v" Define the Problem

» The first step in making a business decision is to understand the problem in its entirety.

Without correct analysis of the problem, any solution developed will be inadequate.
> Incorrect problem identification can sometimes cause the problem that is trying to be solved.
AL iy
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v Determine the Objective

» The second step is evaluating the objective of the decision, or what the decision is trying to
achieve.
» This step is determining a possible solution to the problem defined in step 1. Multiple
possible solutions to the problem previously identified may be established.
Aagd) aaad
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v" Discover the Alternatives

> After in depth analysis into what is required to solve the problem faced by a business,
options for potential solutions can be collated.
> In most cases, more than one possible solution to the problem exists. For example, a
business striving to gain more attraction on social media could improve the quality of their
content, collaborate with other creators or a combination of the two.
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v" Forecast the Consequences

» This step involves assessing the consequences of the problem's solutions detailed in step 3.
Possible consequences of a business decisions could include; productivity, health,
environmental impacts and risk.

» Here, managerial economics is used to determine the risks and potential financial

consequences of an action.
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v Make a Decision

» After the consequences and potential solutions to the problem at hand have been analyzed, a

decision can be made. At this point, the potential decisions should be measurable values
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which have been quantified by managerial economics to maximise profits and minimise risk

and adverse outcomes of the firm. This step includes a sensitivity analysis of the solution. A
sensitivity analysis of the selected solution details how the output of the solution changes
with changes to the inputs. The sensitivity analysis allows the strengths and weaknesses of

the designed solution to be analyzed.
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