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Content of the module

Organizational Culture: A Conceptual Introduction

Axis 1
Formation and Development of Organizational Culture AXis 2
Models and Theories of Organizational Culture AXis 3
Managing Cultural Diversity AXis 4
Analyzing Organizational Culture AXis 5
Organizational Culture and High Performance (Case Studies of Leading AXis 6
Organizations)
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Content of the course

Date Course Week

23/9 Course 1 — Introduction to Organizational Culture

30/9 Course 2 — Elements and Dimensions of Culture




7/10 Course 3 — Origins of Organizational Culture

3
14/10 | Course 4 - Transmission and Maintenance of Culture

4
21/10 Course 5 — Schein’s Model of Culture

5
28/10 | Course 6 — Other Models of Culture

6
04/11 Course 7 — Role of HR in Organisational Culture

7
11/11 | Course 8 — Cultural Diversity in Organizations

8
18/11 | Course 9 - Cross-Cultural Management

9
25/11 | Course 10 — Methods and Tools of Analyzing & Diagnosing

Culture 10

02/12 | Course 11 - Culture and Organizational Performance

11
09/12 | Course 12 - Case Studies of Leading Organizations

12

16/12 Course 13 — Course Wrap-Up & Review

13




