Total Quality Management

Module by Prof. SOULEH Samah

Lectures for second-year Master’s students in
Economics and Business Management.

Department of Economic Sciences
— University of Biskra.
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Content of the moduleTQM:

General concepts about quality management
Principles and requirements for applying Total Quality Management

(TQM)
The nature of ISO standardization (concepts of I1SO)
The ISO 9000 Total Quality Management system

Mechanisms for preparing Algerian institutions to obtain ISO 9000
certification

Other standardization systems:

— Environmental Management Standards (ISO 14000)

— Food Safety Management Standards (1SO 22000)

— Information Security Management Standards (1SO 27000)



