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Objectives : 

1- Understand the Concept of Creativity and different techniques for fosternig  

2- Understand the concept of Innovation, recognize the need of it, and its types and 

stages  

3- Learn how to manage Creativity and Innovation  

4- Presenting some leading cases in Creativity and Innovation 

Structure :  

1- Introduction 

2- Concept of Creativity and Innovation 

3- Techniques for Fostering Creativity  

4- Need of Innovation 

5- Types and stages of Innovation 

6- Managing Creativity and Innovation 

7- Case Studies of Creativity and Innovation 

8- Conclusion  

9- Glossary  

  

Lecture 11 :  Recent trends in Management  

(Creativity and Innovation Management) 
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1- Introduction : 

In today’s fast-paced and ever-evolving business landscape, creativity and 

innovation are indispensable for maintaining a competitive edge.  

While creativity refers to the generation of novel ideas and concepts, innovation 

involves the practical application of these ideas to create value.  

This lecture will delve into the concepts, processes, techniques, and management 

strategies associated with creativity and innovation, enriched with examples from 

leading companies such as Microsoft, Samsung, and Apple. 

2- Concept of Creativity and Innovation :  

2-1- Creativity :  

a) Definition and Nature : 

Creativity is the ability to develop new ideas and to discover new ways of looking at 

problems and opportunities. 

Creativity is the cognitive process of generating new and original ideas, solutions, or 

expressions. It transcends conventional thinking patterns and involves divergent thinking, 

which is the ability to see connections among seemingly unrelated concepts and formulate 

unique approaches. 

b) Characteristics of Creativity : 

1. Imagination: The capacity to envision novel possibilities beyond existing 

paradigms. 

2. Originality: The production of ideas that are both unique and valuable. 

3. Risk-taking: Willingness to explore uncharted territories and embrace uncertainty. 

4. Flexibility: The ability to adapt and modify ideas in response to changing 

conditions. 

c) Sources of Creativity : 

Creativity can emerge from various sources, including individual talent, collaborative 

efforts, cross-disciplinary interactions, and exposure to diverse perspectives. The 

organizational environment plays a crucial role in nurturing creativity by fostering a culture 

that encourages experimentation and values creative contributions. 

2-2- Innovation :  

Like most scientific terms, the concept of innovation derives from the Latin words 

"innovatio" which means "renewal" and "innovare" which stands for “renew”. 

Innovation is doing something differently. It means something new that has not been 

done before. It could be thoughts of as a new idea for a certain type of product or service 

leading to the dynamic growth of business and creation of profit for the innovative business  
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It can be describe as an improvement of an existing idea which makes the idea 

profitable. 

Innovation is the application of better solutions that meet new requirements, in 

articulated needs, or existing market needs. This is accomplished through more effective 

products, processes, services, technologies, or ideas that are readily available to markets, 

governments and society. The term innovation can be defined as something original and, 

as consequence, new that “breaks in to” the market or into society. 

Innovation involves the practical implementation of creative ideas in ways that deliver 

value, often through new products, services, processes, or business models. It encompasses 

both incremental improvements and radical transformations that drive organizational 

growth and market leadership.  

Innovation = ideas + new products/services + market implementation 

 

* A distinction can be made between creativity and innovation.  

Creativity usually refers to the ability and power to develop new ideas. 

Innovation, on the other hand, usually means the use of these ideas. 

In an organization, this can mean a new product, a new service or a new 

way of doing things. Although this discussion centers on the creative 

process, it is implied that organizations not only generate new ideas, but 

also translate them into practical applications. 

Creativity The ability to generate novel ideas that is relevant to the issue. 

Innovation The use or commercialization of creative ideas or inventions. 

3- Techniques for Fostering Creativity : 

a) Brainstorming :  A widely used technique for generating a large number of ideas 

in a short period. Brainstorming sessions encourage participants to think freely and 

contribute as many ideas as possible without criticism. 

b) Mind Mapping : A visual tool that helps individuals or groups organize and 

structure their thoughts. Mind mapping stimulates creative thinking by showing 

relationships between different ideas and concepts. 

c) SCAMPER Technique : SCAMPER stands for Substitute, Combine, Adapt, 

Modify, Put to another use, Eliminate, and Reverse. This technique encourages 

creative thinking by prompting individuals to consider different ways to improve 

existing products or processes. 

d) Design Thinking : A human-centered approach to problem-solving that involves 

empathizing with users, defining problems, ideating solutions, prototyping, and 

testing. Design thinking fosters creativity by encouraging a deep understanding of 

user needs and iterative development. 
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4- Types and stages of Innovation 

4-1- Types of Innovation  

a) Product Innovation: Development of new or significantly improved products that 

meet emerging customer needs. 

b) Process Innovation: Introduction of novel processes or methodologies that 

enhance efficiency, quality, or cost-effectiveness. 

c) Business Model Innovation: Reconfiguration of business operations, revenue 

streams, or market approaches to create new value propositions. 

d) Disruptive Innovation: Revolutionary changes that redefine industry standards 

and displace established practices. 

4-2- Stages of Innovation 

a) Idea Generation: The initial phase of brainstorming and identifying potential 

opportunities. 

b) Idea Screening: Evaluating the feasibility, viability, and desirability of proposed 

ideas. 

c) Concept Development: Refining ideas into concrete concepts through prototyping 

and testing. 

d) Implementation: Executing the innovation plan, including production, marketing, 

and distribution. 

e) Commercialization: Launching the innovation in the market and driving adoption. 

f) Evaluation: Assessing the performance, impact, and outcomes of the innovation 

for continuous improvement. 

5- Need for Innovation : 

a) Technological Advances : Organizations need to monitor the progress of both the 

technologies they currently use and also that of potential substitutes. Technology is 

equally important for service companies and R&D (Research and Development) is 

increasingly having a major impact on how service companies do business.  

b) Changing Customers and Needs : The second driver of innovation is the changing 

characteristics and requirements of customers in prices, models, environment ... 

Demographics show that many markets will evolve.  

Changing customers also means that traditional market segments are disappearing 

or fragmenting and companies will need to adjust their product ranges  

As basic needs are met, there is an additional challenge to innovation – determining 

customers’ hidden needs.  

c) Intensified Competition : The third driver is growing competition. Logistics costs 

have plummeted and, consequently, ‘safe, home markets’ are being threatened by 

foreign competition. Companies may also face competition from sources normally 

outside their industries.  

d) Changing Business Environment : Business environments change and are always 

subject to change – sometimes gradual and sometimes radical.  

Gradually markets have become more open as the market economy has been 

embraced by most governments. In this context, companies have to  focus on 

increasing revenues and profits through new products and services instead of just 

only reducing costs. 
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6- Managing Creativity and Innovation  

6-1-  Organizational Culture and Leadership 

a) Fostering a Creative Environment: Creating an organizational culture that values 

creativity requires supportive leadership, open communication, and a safe space for 

risk-taking. Leaders play a pivotal role in inspiring and empowering employees to 

explore new ideas and challenge the status quo. 

b) Encouraging Collaboration: Cross-functional teams and diverse perspectives 

enhance the creative process by combining different skill sets, knowledge bases, 

and viewpoints. Collaborative environments facilitate the exchange of ideas and 

stimulate collective problem-solving. 

6-2- Strategies for Promoting Creativity 

a) Providing Resources: Allocating time, budget, and tools for creative endeavors is 

essential for enabling employees to experiment and innovate. 

b) Recognition and Rewards: Acknowledging and rewarding creative contributions 

motivates employees to continue generating innovative ideas. 

c) Training and Development: Offering training programs that enhance creative 

thinking, problem-solving, and innovation skills equips employees with the 

necessary competencies to drive innovation. 

6-3- Innovation Management Practices 

a) R&D Investment: Investing in research and development (R&D) activities to 

explore new technologies, materials, and methodologies. 

b) Open Innovation: Collaborating with external partners, such as universities, 

research institutions, and other companies, to leverage external knowledge and 

accelerate innovation. 

c) Agile Methodologies: Adopting agile project management approaches that 

emphasize iterative development, rapid prototyping, and continuous feedback. 

d) Risk Management: Identifying and mitigating potential risks associated with 

innovation projects to ensure successful outcomes. 

7- Case Studies of Creativity and Innovation 

a) Microsoft : 

Microsoft has a long-standing commitment to fostering creativity and innovation. 

One example is the development of the Microsoft HoloLens, a mixed reality 

headset. The project involved extensive R&D and collaboration across different 

teams and disciplines. Microsoft encourages a culture of innovation through 

initiatives like the annual Hackathon, where employees can work on creative 

projects and bring their ideas to life. 

b) Samsung : 
 Samsung’s approach to innovation is evident in its constant evolution of 

smartphones, particularly the Galaxy series. The company invests heavily in R&D 

to explore new technologies such as foldable screens and 5G connectivity. Samsung 
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also practices open innovation by partnering with startups and academic institutions 

to stay at the forefront of technological advancements. 

c) Apple : 
 Apple is renowned for its innovative products and design. The development of the 

iPhone exemplifies Apple's ability to combine creativity with meticulous 

engineering. Apple’s design thinking approach, underpinned by a deep 

understanding of user needs and seamless integration of hardware and software, has 

set industry standards. The company's culture of secrecy and high expectations 

fosters an environment where creative ideas are rigorously refined and perfected. 
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Conclusion :  

Creativity and innovation are vital components of an organization's strategic arsenal. 

While creativity focuses on generating novel ideas, innovation is about applying those 

ideas to create value. Effective management of creativity and innovation requires a 

supportive culture, strategic leadership, and dedicated resources. By fostering an 

environment that encourages experimentation and collaboration, organizations can harness 

the power of creativity and innovation to achieve sustainable growth and maintain a 

competitive edge in the ever-evolving market landscape. 
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SUMMARY 

 

I-Concept of Creativity and Innovation 

1- Creativity 

a) Definition and Nature 

 Creativity is the ability to develop new ideas and discover innovative ways to 

address problems and opportunities. 

 It involves divergent thinking, which connects unrelated concepts to create unique 

approaches. 

b) Characteristics of Creativity 

 Imagination: Envisioning novel possibilities. 

 Originality: Generating unique and valuable ideas. 

 Risk-taking: Exploring uncharted opportunities. 

 Flexibility: Adapting ideas to evolving conditions. 

c) Sources of Creativity 

 Derives from individual talent, teamwork, cross-disciplinary interactions, and 

exposure to diverse perspectives. 

 A supportive organizational culture encourages experimentation and values 

creativity. 

2- Innovation 

a) Definition and Nature 

 Innovation entails creating better solutions to meet emerging or existing market 

needs through new products, processes, or services. 

 It transforms creative ideas into practical and valuable applications. 

b) Distinction Between Creativity and Innovation 

 Creativity: Generating novel ideas. 

 Innovation: Applying creative ideas to produce tangible results. 

II- Techniques for Fostering Creativity 

1. Brainstorming: Generating numerous ideas without criticism. 

2. Mind Mapping: Structuring thoughts visually to identify connections. 

3. SCAMPER Technique: Encouraging creativity through strategies like Substitute, 

Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse. 
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4. Design Thinking: Solving problems through user empathy, ideation, prototyping, 

and testing. 

III- Types and Stages of Innovation 

1- Types of Innovation 

a) Product Innovation: Developing new or improved products. 

b) Process Innovation: Introducing methods to boost efficiency and cost-

effectiveness. 

c) Business Model Innovation: Reconfiguring operations to create value. 

d) Disruptive Innovation: Transforming industries with revolutionary practices. 

2- Stages of Innovation 

a) Idea Generation: Brainstorming opportunities. 

b) Idea Screening: Assessing feasibility and desirability. 

c) Concept Development: Prototyping and refining ideas. 

d) Implementation: Executing the innovation. 

e) Commercialization: Launching to the market. 

f) Evaluation: Reviewing outcomes for improvement. 

IV- Need for Innovation 

a) Technological Advances: Monitoring current and emerging technologies to remain 

competitive. 

b) Changing Customers and Needs: Adapting to evolving demographics and hidden 

customer demands. 

c) Intensified Competition: Addressing threats from global and cross-industry 

competitors. 

d) Changing Business Environment: Responding to gradual and radical market shifts 

by introducing innovative products and services. 

V-Managing Creativity and Innovation 

1- Organizational Culture and Leadership 

a) Fostering a Creative Environment: Leadership inspires and empowers employees 

to explore and innovate. 

b) Encouraging Collaboration: Cross-functional teamwork enhances creative 

problem-solving. 

2-  Strategies for Promoting Creativity 

a) Providing resources like time, budget, and tools for innovation. 

b) Recognizing and rewarding creative contributions. 

c) Training employees to build creative and problem-solving skills. 
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3- Innovation Management Practices 

a) R&D Investment: Exploring new technologies and methodologies 

b) Open Innovation: Collaborating with external entities for shared knowledge 

c) Agile Methodologies: Employing iterative development and rapid prototyping 

d) Risk Management: Identifying and mitigating risks for successful innovation 

outcomes. 
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GLOSSARY 

English Arabic 

Creativity بداعلإا  
Innovation الابتكار 
Cognitive process دراكيةالإالعمليةإ  
Imagination الخيال 
Paradigm الفكريإ)البراديغم(النموذجإ  
Cross-disciplinary التخصصاتمتعددإ  
Experimentation التجريب 
Brainstorming الذهنيالعصفإ  
Mind Mapping الذهنيةالخريطةإ  
Design thinking التصميميالتفكيرإ  
prototyping وليةلإالنماذجإانشاءإإ  
Disruptive Innovation تخريبيإ)المدمر(الالابتكارإ  
Idea generation فكارلإاتوليدإ  
Idea screening فكارلإاتصفيةإ  
Implementation التنفيذ 
Research and Development والتطويرالبحثإ  
Intensified competition المتزايدةالمنافسةإ  
Empowering التمكين 
Providing resources المواردوفيرإت  
Recognition and rewards تآوالمكافاالتقديرإ  
Acknowledging قرارلا  
Agile methodologies الرشيقةالمنهجياتإ  

 

 


