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Human resource management is considered .
“%¥ one of the most important administrative functions
in any organization, as it represents the fundamental D‘
element that contributes to achieving th
organization's goals by managing the human element
efficiently and effectively. Human resources are the
human capital that no organization can succeed
without; they are the primary drivers of production,
creativity, and development . In this research, we will
address the key functions of human resource
management and explore the importance of each
function and its role in achieving a balance between
the organization's goals and the needs of employees
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| 1- The definition of human
resource management functuons

Human resource management functionsl
refer to the set of activities and  processes
desighed to manage and organize the human
capital within an organization to achieve its
objectives efficiently and ' effectively. These
functions include attracting, developing, and
retaining talent, improving employee
performance, and ensuring  compliance with
organizational policies and regulations.
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2 - The functions of human resource management :

T NS Sy
1 2-1- The managerial functions :

: i’lanning :

Future course of action.

For a human resource manager planning.means
the determination of personnel programs that
will contribute to the goals of the enterprise.
Demand and supply forecasting for each job.
ldentifying net shortage . and excessof
manpower.

Developing HR policies and programmes.
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2. Organizing:
| ® Designning and developing organisation structurl

= carry out the various operations.
e The organization structure basically includes the
following:
-Grouping of personnel activity logically into
functions or positions.
-Assignment of different functions to different
individuals.
- Delegation of authority according to the tasks
assigned and responsibilities involved.
-Co-ordination of activities of different individuals.




3@&4\.2

dalest| lkeall M@E‘ﬁn@(‘w '
u\’\ﬂ@»\.« JQ“M@W

WJWW&’%M.

el £Lsi, 25 S A

oyt 33V Aaasl g




{3. Staffing:

@ |t is the process of finding and keeping skilled
and qualified people for different jobs at all
levels This includes:

. Planning the workforce

. Hiring employees

. Choosing the right candidates

. Assigning them to suitable roles

. Introducing them to the workplace
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4. Directing :

e The direction function of the personnel !

manager involves encouraging people to
work willingly and effectively for the goals
of the enterprise

. Motivation

. Leadership
.Communication
. Morale
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5. Controlling : I

e Controlling means checking and managmgl
activities to make sure they follow/the plans
made to achieve the organization’s goals.

e |t iIncludes checking performance, reviewing
employee records, statistics, and auditing
staff activities..
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- The operatlve functuons
N TR ey

21 Employment
s It is concerned with securing & employing the.
people possessing the required kind & level of
human | resources @ necessary to achieve the

organisational objectives.
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2- Human Resource Development:

9 It is the process of improving, moulding &

changing the skills, knowledge, creativel
ability, aptitude, values, commitment etc!
based on present & future job organisational |
requirements.
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3-Compensation :

It is the process of providing adequate,
equitable & fair remuneration to the
employees.
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4-Motivation :

Process of integrating people into a work situation in
a way that it encourages them to perform / deliver to

the best of their ability. ¢ Understanding needs e
Designing motivation techniques ¢ Financial ® Non-

financial ® Monitoring
/A B - W
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5-Separation :
e Since the first function of human resource management is
to procure the employees, it is logical that the Iast'should be
the separation and return of that person to society
e The personnel manager has to ensure the release of

retirement benefits to the retiring personnel in time.
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2-3- The Advlsory functions :

R i ) -I ,,
e Human resource manager has specialized eduC| and
training in managing human resources:

1. Advised to Top Management: Personnel manager advises
the top management in formulation and evaluation of
personnel programs, policies and procedures. He also gives
advice for achieving and maintaining good human relations
and high employee morale.

2. Advised to Departmental Heads: Personnel manager
offers advice to the heads of various departments on matters
such as manpower planning, job analysis and design,
recruitment and selection, placement, training, performance
appraisal.
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In conclusion, the field of;,‘
Human Resources Management Is' .

vital for any organization's success. It .

plays a critical role in attracting,
developing, and retaining a talented
workforce, ultimately contributing to
the overall effectiveness and growth
of the organization.
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