driving down a motorway, visit a shopping mall, drive through a trading
estate} or have a parcel delivered to our homes. These are the visible signs

of a huge industry. In this lectures, we take a more detailed look at this
complex function. We discuss the issues and developments, and see how
managers can get the best results from their logistics.

phenomenon /fa'nominan ; US -non / noun [C]

(0! GOSN ; Us /)

something that happens or exists (often sth unusual)

Acid rain is not a natural phenomenon. It is caused by pollution.

5_al dad) 4¢3 _alla
Oxford Wordpower © Oxford University Press 2011

To drive = to drive down
trading estate "4 lad dihia" " elia g lad gana
Scope of Logistics and Supply Chain Management



Logistics and supply chain management(abreviation) are integral disciplines that have

SPELLING MISTAKES ESPECIALLY THOSE RELATED TO YOUR FIELKD

evolved significantly over time, and they go by various names such as physical
distribution, business logistics, materials management, procurement and supply, and
demand chain management (Rushton et al., 2008). These terms, often used
interchangeably, reflect the diverse and dynamic nature of logistics, which must adapt

to the specific constraints and demands of different industries and environments.

Logistics plays a Critical role in the supply chain by planning, implementing, and
controlling the efficient movement and storage of goods and services from the point of
origin to the end consumer. This includes managing both forward flows (from supplier
to customer) and reverse logistics—the process of handling returned products and
packaging (Rushton et al., 2008).



Limit, Restriction, Control. Constraint, Restraint ,limitation
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A core principle of logistics is to enhance service quality while minimizing operational
costs, which leads to logistical efficiency in organizations. By managing the flow of
materials and information, logistics ensures that products reach customers effectively,
serving both practical needs and strategic goals (Frazelle, 2020; Edward, 2022). For
instance, practical applications include the regulation of warehouse logistics, airway
traffic in aviation logistics, and hospital supply chain management (Paciarotti &
Torregiani, 2021).

Real world example about Effectiveness , Efficiency and Efficacy

Companies can reap enormous advantages from operational effectiveness, as Japanese
firms demonstrated in the 1970s and 1980s with such practices as total quality

management and continuous improvement.

el 5 iyl 8 4L IS Al il LS ¢ bl 3 il (s il Ul e i 1S al Koy
bl el 93 JaLEN 83 g2l 33 ) J Ce Sl jlaay (alad) ¢y 8l (ge

Defects: < se

Effectiveness/ efficacy: aultxdll

Efficiency: ¢l

Spec noun BrE /spek/ (also specs US English) : a detailed description of something,
especially the design and materials needed to produce something < Wal gall

ref: Oxford Advanced Learner's Dictionary 9th edition © Oxford University Press,
2015

Effectiveness vs. Efficiency vs. Efficacy

Effectiveness means doing the right things. Applied to an organization or an
organizational unit, it means that the organization should have the right purpose
supported by the right function, which in turn is supported by the right behaviour
performed by the right actors.

The right purpose means that the organization has the right reason for existence, plays

the right role in the environment, and connects to the right customers. The right function
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means that the organization supplies the right products, provides the right services, and
offers the right self-service interfaces that support that purpose. The right behaviour
means that the organization runs the right business processes to support its functions.
The right structure means that the organization has the right actors who are capable of

playing the right roles.

e aally Juai g Al & sl ) gall Canli g e s sl ol o) Lggad Aadaiall (o Jimy eamaall (ym jal)
@ Opalial

AR Aeadd) Cileal s 851y cdunliadl Cileadll i g g danaall Cilatidl o8 dalaiall o Aaaaal) dads )
p el Al dagsall

Lgiilds 5 acal dapmall 4 jladll cilileal) s dadaiall () iny osaal) @ glull o jall 13,

dapnaall a1 caad e g ol Ganbiall Cpleall gl Aadaidll ) ing zeasaall (gl

Efficiency means doing things right—on time, spec, and budget. Janice Gross Stein
tells us that efficiency is not an end, but a means to achieve valued ends. From time to
time, executives around the world conduct aggressive efficiency campaigns, often out
of desperation or due to a general lack of interesting ideas. The efficiency campaigns

should be preceded or accompanied by organizational effectiveness programs.

oo s e U 30 Sl g ciliual sall 5 aamall i gl) A - s (S 6Lt ALl e 30160
e o il o) paall o gl ¢ AY g e Aa Ule Gatl A5 LT ¢ Al o 5e S (f (i
OF Gy alaiad 5 el S alad) HUEY) a5 Qald) s Wle Al gac 36 US Ly allall ela]
Laandaill) Adladll el o A saian ol 48 pase 3o LESH s (5SS,

In General Systems Theory, Lars Skyttner defines efficacy as a measure of the extent
to which the system contributes to the purposes of a higher-level system of which it

may be a subsystem



Historical and Contemporary Logistics Systems

Logistics as a discipline has roots in military strategy, originally developed to manage
the supply of provisions, ammunition, and equipment to soldiers (Babylonian military
corps, 20th century BC). After World War I, logistics principles were extended to
manufacturing and service sectors, such as water and gas distribution, postal services,
and urban waste management (service logistics). This historical evolution laid the
foundation for modern logistics, which now applies to the broader business

environment (Rushton et al., 2022).

In the context of logistics, international transportation, and supply chain
management (SCM), the term provisions can have different meanings depending on

the context, as explained below:

provision /pra’vizn US /noun

1 [U] the act of giving or supplying sth to sb

The council is responsible for the provision of education and social services.

-

SR [FRRLY

2 [U] provision for/against sth arrangements that you make to deal with sth that might

happen in the future
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_plansli,w/.ﬂﬁ-” ‘ﬂééi-Oxford Wordpower © Oxford University Press

2011
+  Definition: Provisions may also refer to planning for unexpected circumstances
or additional resources to accommodate changes or disruptions in logistics
operations.
Example: A logistics company might include provisions for rerouting shipments in
case of port congestion or adverse weather conditions.

ammunition / 2zmju nifn /noun [U]
1 the supply of bullets, etc. that you need to fire from a weapon

The troops surrendered because they had run out of ammunition.

2 (figurative) facts or information that can be used against sb/sth

Oxford Wordpower © Oxford University Press 2011

The noun "ammunition™ is an uncountable noun in British English, meaning it
typically does not have a plural form. It refers collectively to bullets, shells, missiles,

or other projectiles, rather than to individual items.

How to Express Plurality:



Rather than pluralising "ammunition,” one would specify units or types to convey
plurality.

Examples:

o "Crates of ammunitions_adll e galua "

crate /kreit ; US /

noun

[C] a large box in which goods are transported or stored. Sometimes crates

are divided into sections, for carrying bottles

JS 4iei Lidde /)< We had to pack everything into crates when we moved house. o
s J jio f Liliiif Ledie 4uds (golia 9 e

e Oxford Wordpower © Oxford University Press 2011

o "Different types of ammunition”
o Cartridges, shells, and other ammunition

333 e s Al g1l g il 5 il Al

Shell : a metal container filled with explosives that is fired by a large gun
e Al 45 5a ja¢ 48,
shell /fel ; US /

noun

1 [C,U] a hard covering that protects eggs, nuts and some animals

a collection of seashells



an empty shell

a piece of eggshell

A28 8¢ 480t 5 yid

2 [C] the walls of a building that is not finished or that has been seriously damaged
by fire, etc.

sl JS

Oxford Wordpower © Oxford University Press 2011

shell verb [T]

1 to take the shell (1) off sth that can be eaten: to shell peas

Oxford Wordpower © Oxford University Press 2011

Note:

If referring to various categories or kinds of ammunition, phrases such as "varieties of
ammunition” or "types of ammunition" would be used, but the term "ammunition™

itself remains unchanged.



con'tingency fee NOUNZs_/ skl ileil 5/ i5 )l sbll o us )
BrE ; NAmE

(in the US) an amount of money that is paid to a lawyer only if the person he or she is
advising wins in courtis ) shll qiladi i ;s ) ghall a g
(s _pdie it Wil () (S e Bland) s,
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Ref: Oxford Advanced Learner's Dictionary 9th edition © Oxford University Press, 2015




b LS Glanall 5 Lo 53 Sy A ) 431l 3" Prrovisions™

llead) acal 4 ) 5 puall alid) ol o) gall ) i Ladie: cilalaay) 1
lpidall o caall 3 g 6l g elaall Clalaa) s Qe o

BN gl 3 gaall d saasall 3 gl ol dag pall 1) i Ledie s Jag pddl/agidl 2
Al (e Al g pusally Adlaiall padl) e a5 il o

e Cag,lall ae Jalaill Adla) 5l ge o Tl 1) 5 5LEY) e cllalgial)/g ) ghall Jaadsl) 3

Aad gial)

A sal) (A alaa YAl 8 sl ans gisale Y Glaldal) Jie o

sl Al il Glaa sf allall Al 46 3l ) gall 5 adudl il Laxie: (938l .4
e gtall 8 alal) o) sall (e 538l i e o

Apalaiill i 45 el il i il sl ) 5 LaY) e alSall/cldkiall 5
(Sl Galall 4 gladl il Akl ASaY) e o

-

‘DAl
A Glalaal" ) i o oSays (el Gl JAe'Provisions'  J dadall dea il adiad
",eLS;i" S A el



TEXT : EU. A logistics system is composed of facilities where functional activities
such as storage and distribution are carried out. A typical logistics system follows a tree
structure, where Central Distribution Centers (CDCs) supply Regional Distribution
Centers (RDCs), which in turn serve customers, retailers, and dealers. The entire system
ensures the smooth flow of materials from suppliers to the final point of consumption
(Paciarotti & Torregiani, 2021).

In summary, logistics is essential for managing the movement of goods, Optimizing
resources, and ensuring customer satisfaction, all while maintaining an efficient supply

chain that balances the needs of suppliers, manufacturers, and customers.



