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Here are diagrams 1 and 2 illustrating the life cycle of a construction 
project and the life cycle of a web application development project. 

1. Analyze each cycle and explain it in light of what you have studied,

2. Then compare them and 

3. Categorize each cycle according to the specific model of the Project 
Management Institute.



Construction Project life cycle

Diagrams 1



Web app life cycle

Diagrams 2


