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Zappos strives to be like a city,
where decentralized decision makers
are united by common values.

Deliver WOw
through service

Build
a positive
team and
family spirit

Embrace
and drive Be adventurous,
creative, and Be passionate

change = T arslracianl - ) and determined

e

Create fun and a little
welrdness

Sourse: safe enough to try: an interview with Zappos CEO Tony Hsieh, Mckinsey&
company, 19 October 2017.
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Source : D.D. Warrick, John F. Milliman, Jeffery M. Ferguson, building high
performance cultures, organizational Dynamics, Volume 45, Issue 1, 2016, P2.
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