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1. Based on what was
discussed in Lecture 4 about
organizational design and
structure, analyze
Documents 1 and 2 with a
brief explanation.
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Functional Weak Matrix  Balanced Matrix  Strong Matrix  Projectized Matrix
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. Chief
2. ldentify the type of ( Proiect | ) |executive
organizational structure for 1 |
the organization in Project Project Project
Documents 3 and 4 and 5 manager | manager 2 manager 3
’
along with an explanation.
— Flstaff FI staff Fl staff
staff Staff engaged in a project activity —| 4 seatl rd stall P4 stafl
--------- Weak authority
—1 F3 staff F3 staff F3 staff
Full authority
. vy

Document 3



TD 04: Organizational Structure

Document 4
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3. Compare the two organizational structures A and B and explain the
difference between them.

4. Provide real-world examples of companies and organizations that
have different types of organizational structures.
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