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Project Life Cycle

* Based on what was presented In Lecture 05, determine the
various activities, tasks, and processes that are involved In
each of the five phases of the project.



Project Life Cycle

* Go online and search for project e )
life cycle models. lIdentify at s —
least two that are different from Pnase” S Pdan

the PMI model, and compare

and contrast the phases. Be sure

to cite your sources.
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