L3 TD 02

Project Management Overview

Merzougui Wafia
L3 COP
Management
2024/2025



Project Management Overview

I.  Everyone has been involved in projects. What is the largest project you have been involved in?
(You do not have to have been the project manager, but could have played another role.)

a) Write one sentence that describes the objective of the project.

b) Describe specifically how this project meets the definition of a project used in this
Lecture . (How Is it unique? What were the time constraints? If it is over, how did
you know it was over? If it is ongoing, how will you know when it is over?

c) What was your role? Were you the project manager, a volunteer, some other role? If
you were not the project manager, who was?

d) Was the project part of a larger portfolio or program of projects?
e) Who else was involved?
f)  What was the budget?

g) Did you anticipate any risks at the outset? Did the project experience any outside
forces that caused a change in either the objectives or the approach to achieving those
objectives?



Project Management Overview

l. In what ways can the following activities be seen as projects? In
what ways do they resemble ongoing, routine business activities?
Feel free to add assumptions and details to describe how the activity
might be a project in one context and routine in another.

a) Reading the chapter before attending a university lecture.
b) Taking the bus to work each day.
c) Piloting an aircraft between Vancouver and Fiji.

d) Teaching a course for the first time; teaching the same course every
semester.



