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Flow Process Chart (Material) for Manufacture of Perforated Cup
Location : Fabrication Shop Surmmary

Activity : Manufacture of perforated cup Event Present Proposacd Savings i}
Date: Dec. 1S. 2005 Operation S
Operator : HSS | Ananst - sk Transport =
Method and Type: Delay 10
Method: Cireseni D Froposed Inspection B
Type: Worker dateris NMactne Storage =2

Remarks: Tirme (rrvin)
Distance (m) 43.5

Time Distance Method

Event Description Symbol (n Minutes) = endation
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HOIST. With foreanm varlical, fore-
finger pointing up, mowve hand in
small honizontal cirche,

LOWER. With arm extendead down-
ward, forefinger pointing down,
move hand in small horizontal circle.

Two Hand Process _Chart o3l oldoc hhxeo

USE MAIN HOIST. Tap fist on head,
then use regular signals.

USE WHIPLINE (Auxiliary Holst).
Tap elbow with one hand; then use
receu lar signaks.

RAISE BO0OM. Arm aextended,
hingers closad, thumb pointing
upvard, -

LOWER BOOM. Arm extended,
fingers closed, thumb pointing
dowenvard.

A
™=,

l\ B
MOWVE SLOVWLY. Use one hand bo
give any motion signal and place
othear hand motienless in front of
hand giving the motion signal, {Hoist
slowly shewn as example.}

RAISE THE BOON AND LOVWER THE
LOAD. With arnm extended, thumb

pointing wp, flex fingers in and ocul
as long as load movemnant is desired.

LOWER THE BOOM AND RAISE THE
LOAD. With arm extended, thumb
pointing down, flex fingers in and
out as long as lead movemeant s
desired, .




1151011 O LOTITTUIALION QL d NEW PTOCcess.

LEFTHANDSIDE (O | & | | VY O [O | vV |RIGHT HAND
SIDE
Idle O FE/}"” » v = [ > | » |Frontpicked
Hold front .<"" =) D N =) [ | % | MNail press
i’lliz;c on machine and O o o ‘\ o | D| v Ia’lli;:: front and
Hold front ( =) D N O ,_E/;'/ % S/ | Needle down
Hold front .\ = D S @] o | D | V |Bartack
~

Move front along O ,)# D v ) IZ;' v gﬁiﬂ correct
Hold stitched fabric ‘:‘“HE} D v O H/E;/ 57 | Needle moved up
Remove front O /,—H D v = [ | % | Trim thread
Hold folded front ,’ o D ~ oy | DO | V| Nailpress
Position pieces on Position piece on
machine + E:} [ v &Q [ v machine
Hold the pieces * = D v @) )};}_,% 7 | Needle down
Hold the pieces ‘\ = D v 6:‘\.@‘ [ o | ™ |Bartack
Move pieces along O />* D) v )] I:} } ~7 zl'iatlﬂtalﬂ correct

/ stance
Hold stitched fabric ? = D S O |« | I |~ |Needle movedup
Remove pieces Q ) D N o | O [ V| Trim thread
Hold stitched piece .\\“‘-.__\":} D v IZ} [ | % | MNail press
Stitched fabric kept Next piece of
left side O =D |V ® | o | D |V | fonttaken

Figure 3. Two Handed Process Chart-Current Process
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