
 تحسينفي وانؼكاساتها   المىارد انثشزيح لإدارج الإستراتيديح المًارساخ
تغذاد شزكح يذيزي دراسح استطلاػيح لآراء ػينح ين  /المنـظًيالأداء 

 انشػفزانيح /نهًشزوتاخ انغاسيح


   

 المستخهص

40

(SPSS21)

    

      ھ   ھ    

      ھ  ھ   

.    ھ   

 

/ المصطهحاخ انزئيسيح نهثحث
 

 

 

 

مجلة العلوم مجلة العلوم 
  الاقتصادية والإداريةالاقتصادية والإدارية

2200  

55    
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 يقذيح
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 الإطار المنهدي نهثحث /المحىر الأول
 أولاً: يشكهح انثحث

 انثحث ذافاً: أهنيثا

 

 ثانثاً: أهًيح انثحث
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 راتؼاً: المخطط انفزظي نهثحث

 

 

 

 

 

 

 

 

 

 

 

 

                                                                          

                                                  

     

 خايساً: فزظياخ انثحث 
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  ته: مجتًغ انثحث وػينسادساً 
 انثحثنثذج تؼزيفيح ػن انشزكح ػينح  -1
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دراسة استطلاصية لآراء صينة من مديري شركة بغداد  تحسـين الأداء المنـظمـي
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 انسًاخ انشخصيح نؼينح انثحث  -2

 

 

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

(%

39.62
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 ينهح انثحثساتؼاً: 
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 (2012)الكبيسي، 
(Waiganjo et al, 2012) 

(Sani, 2012) 

(Kar & Budhwar, 2012) 

0.  

  

 

(Asif Khan, 2010) 

Jimoh, 2011)   & (Danlami 

(Waiganjo et al, 2012) 

(Sani, 2012) 

(Kar & Budhwar, 2012) 

0.  

0.790.88

0.75 (Nunnaly & Bernstein, 1994)

 

 انثحث: حذود ساتؼاً 

 

 ثايناً: الاختثاراخ الخاصح تالاستثانح
:

(Guttman)

 تاسؼاً: انىسائم الإحصائيح     

r(R2)(Path Analysis)

(SPSS.21)
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 الخهفيح اننظزيح لمتغيراخ نهثحث/ المحىر انثاني
 تمهيذ

(Schrager & Madansky)

 

 (Schrager & Madansky, 2013: 82)

  

(Learning Organization) 

(Kar, 2012: 2)

  : يفاهيى أساسيحادارج المىارد انثشزيح اخاستراتيدي اولاً:

(Noe et al, 1994: 74)

(Mathis & Jackson, 2011: 9)   
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 ادارج المىارد انثشزيح الاستراتيديح 
                                                     (SHRM) Management Strategic Human Resource  

Meals & Rogers

Stroh & Caligiuri, 1998: 1

Noe et al

(Noe et al, 1994: 41)

Dessler

…

(Dessler, 2009: 21-22)

 

  Human Resources Management Strategyاتيديح ادارج المىارد انثشزيح استر -2

(Coda et al, 2009: 17)
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(Ticky, Fombrun, Devanna)

.(Wright & Dunford & Snell, 2007: 76) 

(Schuler, 2007: xiii) 

(Armstrong, 2008: 11)

 المىارد انثشزيحادارج أهذاف  :ثانياً 
(Coda et al, 2009: 17)

.

.

 الاستراتيديح ادارج المىارد انثشزيحأهًيح  :ثانثاً 

(Dessler, 2009: 28)Ivancevich, 1998: 8

Bratton & Gold, 2003: 434

(Kar, 2012: 2)

 .
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(Coda et al, 2009: 17)

(Mathis & Jackson, 2011: 11)

 .

 أنىاع استراتيدياخ إدارج المىارد انثشزيح : راتؼاً 

(Zeidan, 2006: 7)(De Kok & Uhlaner, 2001)

(Wagner, 1998)(Gnan &Songini, 2003)

(Zeidan, 2006: 9)

(Mathis & Jackson, 2011: 12) 

(Strategic Theories)

(Qualitative Theories) 

(Normative Theory) 

(Balgobind, 2007: 14)
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 * * * *   

(Wan & Ong, 2002) ******

(Ahmad & Schroeder, 2003) ***** *

 ***

 ****

 * * **

(Esperança et al, 2006)**

(Chang et al, 2007) ****

(Asif Khan, 2010)*****

 * *  * *  

, 2011)&  Jimoh(Danlami  ******

 ****

(Waiganjo et al, 2012) ***    **

(Sani, 2012)  ****    

(Kar & Budhwar, 2012)  *** *   

         

 
- استراتيديحانتىظيف

(Harel & Tzafrir, 1999)

(Delaney & 

Huselid, 1996)

(Koch & McGrath, 1996)
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Denisi & Griffin

: 48Denisi & Griffin, 

 (Schermerhorn, Uhl-Bien & Osborn, 2012: 130) 

 استراتيديح انتؼىيط  -2
            

         :  

                

                

       .       

                 

             

                

      .

Denisi & Griffin

: 49Denisi & Griffin, 

Gupta

 

(Gupta, 2009: 239)
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 (Gatibaldi, 2006: 192)

 

 

 

(Tessema & Soeters, 2006: 87)

  انتذرية وانتطىيزاستراتيديح  -3

(Noe et al, 1994: 59)
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(Gupta, 2009: 271)

: 49Denisi & Griffin, 

الأداءقييىاستراتيديح ت -4

              

             

              

         (Sani, 2012: 10)    

              

                

               

(Asif Khan, 2010: 161)         

                

        

 المنظًيياهيح الأداء خايساً: 
-  المنظًيالأداء يفهىو

Schermerhor 

et al, 2000: 26

(Al-Dahiree, 2003: 6)(Daft, 2003: 12) 

(Carg & 

Rastogi, 2005: 572)

 :المنظًيأهًيح الأداء  -2
(Wang et al, 2006 :29)

 Higgins, 2001: 122
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Hill & Jones, 1999: 143

 المنظًييؤشزاخ قياص الأداء سادساً: 

(Dawood, 2010: 211)

 

 

 

 

 
 

 
 
 

(Drucker, 1998: 3)

(Dawood, 2010: 212)(Drucker, 1998: 4) 
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(Freeman, 1984; Kaplan & Norten, 1992; Tuggle, 

1998;  Daft, 2001
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5
       

(Wan & Ong, 2002) ****

(Ahmad & 

Schroeder, 2003) 
**** 

 *****

*  **     *  

 ** * *     *  

 
** * *

(Asif Khan, 2010) ****     *  

 *     *  

 ** *   *

 Jimoh, 2011)   

(Danlami 
* **    *  

  **    *  

 * *  * * **

(Waiganjo et al, 

2012) 
* *    

(Sani, 2012) * ***    

(Kar & Budhwar, 

2012) 
 *    * * * 

  8 7 8 14 1  14 11111711

 
1

(Waiganjo et al, 2012: 64) 

        :  (ROA)

        (ROC)   

     (Asif Khan, 2010: 155) 

(Sani, 2012: 11)

  Jimoh, 2011: 49)   (Danlami 

 (Kar & Budhwar, 2012: 4)
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  المنظًيالأداء  في استراتيديح ادارج المىارد انثشزيحتأثير ساتؼاً: 

(Michael Armstrong, 2011)

(Paul & Anantharaman, 

2012: 1248)

 

Source: Armstrong, Michael, ( 1), Handbook of Human Resource 

Management, 11th edition, Kogan Page Limited, London. p. 143. 

 

.(Huselid & Becker 2005: 281)
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ػزض نتائح انثحث واختثار فزوظه /المحىر انثانث

(X1-X24)(X25-X40

 

 أولاً: وصف يتغيراخ انثحث وتشخيصها

 
 

X1 0 1 3 26 24 3.2 %64 3.63 

X2 0 16 4 23 10 3.5 %70 3.42 

X3 3 16 8 25 1 2.3. %41.8 1.35 

X4 0 4 11 28 13 3.3 %66 3.82 

X5 0 5 4 39 5 3.1 %62 3.6. 

X6 0 11 4 19 18 3.4 %68 1.13 
 %61.96 0.79

X7 0 7 7 35 4 3.84 %76.8 3.83 

X8 0 3 9 27 14 3.62 %72.4 3.80 

X9 2 8 6 29 8 3.80 %70.4 3.83 

X10 3 3 8 22 16 3.86 %70.2 3.85 

X11 0 7 2 25 1. 3.44 68.8%  1.33 

X12 0 3 0 28 22 3.5. 01.8%  3..3 
   

X13 0 3 9 28 13 3.76 %75.2 3..4 

X14 0 1 0 29 23 3..1 %78.2 3.86 

X15 0 5 7 28 13 3.84 %76.8 3.84 

X16 1 0 6 31 15 3.83 %76.6 3..3 

X17 0 3 5 35 13 4.13 82%  3.83 

X18 0 3 12 30 8 4.3. 81.8%  3.80 
   

X19 0 1 10 25 10 3.64 02% .8 3..8 

X20 4 4 5 23 10 3.85 00%  3..3 

X21 0 1 10 26 18 3.05 05%  3.04 

X22 2 9 7 28 0 3.44 68.8%  3..4 

X23 2 3 4 30 14 3.63 02.6%  3..3 

X24 0 1 6 34 12 3.05 05%  3..0 
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 :أ

6

X2)

X3 

:

X

X11

:

X17

X13

X20
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X22
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2

 

 

X25)

673   

        X27

23346

 
 

X  - - 4 29 20 3.68 %03.6 3.230 

X  - - 7 23 23 3.43 %68.6 3.232 

X  - - 7 35 11 3.32 %66.4 3.231 
  %74.6 

X  8 21 14 8 2 2..3 %58 3.434 

X  4 13 16 15 5 3.38 %61.6 3.413 

X  4 13 10 18 4 3.15 %63 3.336 

  %60.8 

X  23 23 13 - - 2.53 %53 3.08. 

X  4 0 18 21 3 3.8. %70.8 1.333 

X  - 11 20 10 5 4.65 %.3 3.815 

   

X  3 25 15 26 24 3.34 %66.8 1.22 

X  1 . 18 16 . 3.33 66% 3..1 

X  2 8 5 28 13 3.23 %64.6 1.31 

3.  %69.53 1.05

X  7 17 12 17 - 3.4 %68 1.35 

X  9 18 19 7 - 3.45 %69 3..3 

X  10 12 22 8 1 2.58 %51.6 1.33 

X  12 13 13 13 2 2.62 %52.4 1.19 

  %60.25 
   

 

X30)

 X2890

58 
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 للمشروبات الغازية/ الزصفرانية
 

 

X30)

 

X31550 

: 

       X34)

34366.8221

        X36

23364.6011 

 

    

  X38)

1    

       X39582

52.4191 

 ثانياً: اختثار فزظياخ انثحث
            

     (Spearman)   

  :

(Spearman)

 

 
Sig t r 

.000 0.868 .37**

.004 3.014 .49*  

.0004 2.947 .86*  

.004 3.312 .71** 

.000  .78** 

(*)

(**)
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(P-Value)

(P-Value)

(P-Value)

(P-Value)

(P-Value)

(Path Analysis)

(Minitab for Windows)
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 المنظًيداء الأانتىظيف في يتغيراخ استراتيديح تأثير  -أ
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 المنظًيالاداء انتذرية وانتطىيز في يتغيراخ استراتيديح تأثير  -ب

 

 

 

 

 

 

0.222

 المنظًيالاداء في يتغيراخ  استراتيديح انتؼىيطتأثير    -ج
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 المنظًيالاداء في يتغيراخ  استراتيديح تقييى الأداءتأثير   -د

         

 
 

 

 

 

 

 

 

 

 

0.24

0.473

0.713

(R2)
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Strategic Human Resource Management Practices and their 

reflections for Organizational Performance Improvement 

A Survey Study of  the views of a sample of Managers Baghdad Soft 

Drinks company/ Zafaraniya 

 

Abstract:
The aims of research is to identify the role of strategic human resource 

management Practices in organizational performance improvement in the 

Baghdad soft drinks company, as well as the implications of the results for both 

managers and practitioners. 

In order to achieve the objectives of the research, the researcher designed 

questionnaire included (40) items to collect the initial data from the research 

sample consisting of (53) Single. In light of that has been collecting and analyzing 

data and test hypotheses using the statistical package for Social Sciences 

(SPSS21), and use a number of statistical methods to achieve the goal of the 

research, including the means, standard deviations and simple correlation and 

path analysis. 

After conducting an analysis of research data and hypotheses, research 

found a number of results most notably refers to: the level of strategic human 

resource management practices for managers have a field respondent was above 

average and to the strong influence of compensation strategy to improve 

organizational performance and lowest power in the employment strategy. 

The research found a number of conclusions was notably: The nature of 

work in Baghdad soft drinks company surveyed based on the need for strategic 

human resource management practices with the company surveyed, with 

appeared a correlation significant relatively strong among all human resources 

management strategies and organizational performance of the company 

surveyed, and this demonstrates the important role played by human resources 

management and strategies in promoting and supporting organizational 

performance. It was recommended by research need to work on developing a 

strategy and plan of private employment and adhere to the company's 

management that enjoys these strategic flexibility and focus long-term, taking 

into account the issue of the diversity of experiences and skills and capacities of 

individual applicants for jobs, it is necessary to fit these strategy with the 

strategy of the organization. 

 

Key words : strategic human resource management practices- strategic human 

resource management- human resources management strategy- organizational 

performance- Baghdad soft drinks company. 

 

 


